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> Truman Plaza Area Plan

The project team underwent extensive research of previous plans that had been developed for or within the Invest Northeast Study 

Area. The following plans were outlined so as to create a quick reference of each previous plan’s overall goals, community feedback, 

and implementation suggestions.

6.1 INTRODUCTION

Truman P laza  Area P lan   
January  2012 

1.  Genera l :  
a .  Led by C i ty  P lann ing /  Deve lopment  Dept . ,  C i tyw ide P lann ing D iv is ion  
b .  Suppor t ing  Documents :  T ruman P laza  Area P lan  Da ta  Book (p rov ides background on 

ne ighborhoods,  goa ls ,  i ssues,  o ther  adopted p lans ) ,  Survey  F ina l  Repor t  (p rov ides spec i f ic  da ta  
f rom the survey,  char ts ,  mapp ing o f  su rveyors ) ,  T ruman Area P lan  M indMixer  resu l ts  

c .  Boundar ies :  Nor th  -  U.P.  ra i l road t racks ,  Eas t  -  BNSF ra i l road t racks  & B ig  B lue R ive r ,  South  -  I -
70,  West  -  I -35 & Wood land Ave.  

d .  Communi ty  invo lvement :  commi t tees ,  pub l ic  meet ings,  su rvey ,  M indMixer  
e .  V is ion S ta tement :  “T ruman P laza  res iden ts ,  bus inesses,  and s takeho lders  take pr ide in  and 

promote the i r  v ib ran t ,  se l f -sus ta ined commun i ty  wh ich cons is ts  o f  d ive rse ,  sa fe ,  h is to r ic ,  and 
a f fo rdab le  ne ighborhoods w i th  easy  access to  a rea serv ices ,  resources,  and jobs.”  

f .  5 Pr imary  Goa ls :  
i .  Promote sa fe  and c lean ne ighborhoods and decrease the c r ime ra tes .  
i i .  Promote Truman P laza  as  the e thn ic  and cu l tu ra l  hub in  the  c i t y  o f  Kansas C i ty .  
i i i .  At t rac t  bus inesses and organ iza t ions  tha t  inc rease employment  fo r  a rea res iden ts .  
i v .  Cap i ta l i ze  on and encourage a  wa lkab le  layou t  o f  the  commun i ty  and promote mu l t i -moda l  

t ranspor ta t ion .  
v .  Emphas ize ,  p romote,  and pro tec t  the  a t t rac t i ve  and h is to r ic  charac te r  o f  the  a rea ’s  

ne ighborhoods and cor r idors .  
2.  What  shou ld  be preserved  – res iden t  feedback:  

a .  His to r ic  bu i ld ings /  her i tage 
b.  There  is  h igh suppor t  fo r  es tab l i sh ing des ign gu ide l ines  tha t  a re  compat ib le  w i th  ex is t ing  

charac te r .  
3 .  What  shou ld  change – res iden t  feedback:  

a .  Res iden ts  genera l l y  do no t  fee l  sa fe  in  the i r  ne ighborhoods.  
b .  There  is  h igh suppor t  fo r  mak ing o ther  improvements  wh i le  in f ras t ruc tu re  needs a re  addressed. 
c .  Top th ree overa l l  p r io r i t ies  o f  res iden ts :   

i .  Main tenance o f  res idences in  the i r  ne ighborhood 
i i .  Cond i t ion  o f  s t ree ts  and br idges 
i i i .  Overa l l  image o f  the i r  ne ighborhood 

d.  Hous ing:  
i .  Lack o f  qua l i t y  hous ing /  schoo ls ,  subs id ized hous ing too concen t ra ted 
i i .  Most  do no t  p lan  to  move,  bu t  33% p lan to  re loca te  e lsewhere look ing fo r  s ing le  fam i ly  

homes to  own 
e.  Transpor ta t ion :  

i .  49% sa t i s f ied  w i th  t ra f f ic  f low in  the a rea 
i i .  55% say the a rea i s  pedes t r ian  f r iend ly ,  45% say i t  i s  no t .  P r io r i t ies  fo r  improvement :   

1 .  reduc t ion  in  c r ime 
2.  bet te r  s idewa lks  
3.  reduc t ion  in  t ra f f ic  speed 

i i i .  46% say the a rea i s  b ike  f r iend ly ,  54 say  i t  i s  no t .  P r io r i t ies  fo r  improvement :  
1 .  b ike lanes 
2.  share  the road s igns 
3.  more t ra i l s  

i v .  Most  do no t  t rave l  by  bus (10% t rave l  by  bus more than ha l f  the  t ime ,  25% t rave l  by  bus 
somet imes) .  P r io r i t ies  fo r  usab i l i t y  improvement :  

1 .  I nc rease in  bus f requency (and ex tend pas t  bus iness  hours )  
2 .  Improved l igh t ing  /  sa fe ty  
3.  Improved bus she l te rs  

v .  Major i t y  suppor t  commuter  ra i l  se rv ice  to  ou t l y ing commun i t ies ,  ha l f  suppor t  h igh-dens i ty  
deve lopment  near  ra i l  s ta t ions .  

f .  Pr io r i t i zed a rea iden t i t y  i ssues:  
i .  Vacant  bu i ld ings  ma in tenance/secur i t y /demol i t ion  
i i .  Vacant  lo t  ma in tenance/upkeep/ reuse 
i i i .  Sidewa lk  ma in tenance 

 
 
 
 
 

 
g .  Pr io r i t i zed goods and serv ices  needed:  

i .  Grocer ies  
i i .  Restauran ts  o ther  than fas t  food 
i i i .  Doctors  /  Dent i s ts  /  Pharmacy  
iv .  Gaso l ine  
v .  Hardware  

4.  Sugges ted So lu t ions :  ( re fe r  to  p lan  fo r  ac t ion  l i s ts  fo r  each pr inc ip le )  
a .  Hous ing and Ne ighborhoods Gu id ing Pr inc ip les :  

i .  Preserve and enhance ne ighborhood charac te r .  
i i .  Bu i ld  capac i ty  and work  w i th  o rgan iza t ions  to  car ry  ou t  p lan  goa ls .  
i i i .  Targe t  s t ra teg ic  a reas  fo r  deve lopment .  

b .  Economic Deve lopment  Gu id ing Pr inc ip les :  
i .  Targe t  key  indus t r ies  and focus job a t t rac t ion  e f fo r ts  to  sec to rs  tha t  a re  more l i ke ly  to  

employ  ex is t ing  and fu tu re  a rea res iden ts .  
i i .  Promote the abundance o f  e thn ic  bus inesses.  
i i i .  Ensure  tha t  deve lopment  too ls  and rev i ta l i za t ion  p rograms a re  address ing a rea needs and 

p lan  goa ls .  
i v .  Rev i ta l i ze  commerc ia l  nodes and cor r idors .  

c .  Land Use and Deve lopment  Gu id ing Pr inc ip les :  
i .  Focus commerc ia l  uses a t  nodes.  
i i .  Promote h igh qua l i t y ,  compat ib le  deve lopment  and preven t  encroachment .  
i i i .  Encourage u rban deve lopment .  
i v .  Or ien t  redeve lopment  and new deve lopment  to  fac i l i t a te  the  use o f  t rans i t  and mu l t i -

moda l  t ranspor ta t ion .  
v .  Redeve lop vacan t  /  under  u t i l i zed a reas .  

d .  Transpor ta t ion  Gu id ing Pr inc ip les :  
i .  Modi fy  the  t ranspor ta t ion  sys tem to  ensure  i t  se rves  a l l  modes o f  t ranspor ta t ion  

( “comple te  s t ree ts”  o r  “ l i vab le  s t ree ts” )  
i i .  Re in fo rce and ex tend the bou levard  sys tem. 
i i i .  Improve pedes t r ian  access /  wa lkab i l i t y .  
i v .  Enhance the pub l ic  t ranspor ta t ion  sys tem loca l l y  and reg iona l l y  to  improve access and 

r ideab i l i t y .  
5 .  Imp lementa t ion:  Mat r i x  inc ludes F i rs t  Year  P r io r i t y  P ro jec ts ,  Ongo ing Imp lementa t ion  I tems,  and In i t i a ted 

Imp lementa t ion  I tems.  
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1 .  I nc rease in  bus f requency (and ex tend pas t  bus iness  hours )  
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> Truman Plaza Area Plan MindMixer Results
Truman P laza  Area P lan  M indMixer  Resu l ts   
March – May 2011 

1.  Genera l :   
a .  MindMixer  was used as  an on l ine  resource to  ga ther  ideas f rom c i t i zens about  s ix  top ic  a reas.  

Res iden ts  submi t  ideas under  each top ic  a rea and o thers  can improve upon the ideas th rough 
feedback and suppor t .  

b .  Sta t i s t ics :  
i .  1,367 v is i to rs ,  562 un ique 
i i .  7,108 page v iews 
i i i .  The s i te  was on l ine  f rom March 2011 th rough ear ly  May 2011. 

2.  Top ic  1 – Transpor ta t ion  + In f ras t ruc tu re  
a .  How can pub l ic  t ranspor ta t ion  be improved in  T ruman P laza? Are  there  a reas where the 

in f ras t ruc tu re  cou ld  be improved? How can KC make i t  eas ie r  to  move peop le  and goods th rough 
and a round Truman P laza? 

i .  MAX Bus (11)  
i i .  I nc lude B ike Pa ths  (8 )  
i i i .  Curbs and S idewa lks  (5 )  
i v .  Di rec t iona l  S ignage (5 )  
v .  Nor th-South  Connect ions  (4 )  
v i .  Truman Road Needs A t ten t ion  (4 )  
v i i .  Suppor t  B ike  Pa ths  (3 )  
v i i i .  Bus rou tes  (3 )  
i x .  Road D ie t  fo r  T ruman Road (2 )  

3.  Top ic  2 – Ne ighborhoods 
a .  What  makes a  ne ighborhood a  des i rab le  p lace to  l i ve? How can we make our  ne ighborhoods sa fe r  

and f r iend l ie r  p laces to  l i ve? Where a re  there  oppor tun i t ies  to  improve hous ing op t ions and 
qua l i t y?  

i .  Beaut i f i ca t ion  and Bu i ld ing Commun i ty  th rough Commun i ty  Garden ing (10)  
i i .  Vacant  Homes (9 )  
i i i .  Avo id  Concent ra t ing  Low Income Househo lds  (9 )  
i v .  Moni to r  and Coord ina te  w i th  E f fo r ts  to  Reuse Vacan t  Schoo ls  (7 )  
v .  Targe ted Incen t ives  (5 )  
v i .  Marke t ing Lyk ins  Va lue (5 )  
v i i .  Gol f  (4 )  
v i i i .  Rev ive  Urban Homestead ing Program (4 )  
i x .  Need a  Ne ighborhood-Or ien ted Commun i ty  Deve lopment  Corpora t ion  (4 )  
x .  More Soccer  F ie lds  (3 )  
x i .  More Po l ice  and Other  C i ty  Employees L iv ing in  NE (2 )  
x i i .  Amen i t ies  and Even ts  (1 )  
x i i i .  Neighborhood Watch Can He lp  Bu i ld  Commun i ty  (1 )  
x i v .  Work w i th  Rea l to rs  (1 )  
xv .  Encourage Loca l  and Respons ib le  Land lo rds  (0 )  
xv i .  Al low More Than 15 Ch ickens Per  Househo ld  (0 )  

4.  Top ic  3 – Urban Des ign + Commun i ty  Charac te r  
a .  What  ne ighborhoods in  town have a  des i rab le  “ look and fee l ”?  What  commerc ia l  a reas  in  town 

possess  qua l i t y  des ign charac te r i s t ics? What  k inds o f  des ign e lements  wou ld  you l ike  to  see 
presen t  in  T ruman P laza? What  a re  the  p laces w i th  h is to r ic  s ign i f icance tha t  need to  be 
preserved? 

i .  Stree tscapes (7 )  
i i .  Cof fee shops (7 )  
i i i .  Trees Are  Impor tan t  (6 )  
i v .  Modest  A f fo rdab le  Work fo rce Hous ing (6 )  
v .  Communi ty  Charac te r  and Ques t ionab le  Bus inesses (5 )  
v i .  Clean and Order ly  (5 )  
v i i .  Recogn ize  the D i f fe rences Between Ne ighborhoods (4 )  
v i i i .  Preserva t ion  and Rehab i l i t a t ion  (4 )  
i x .  Targe t ing Key Proper t ies  (3 )  
x .  Neatness Counts  (2 )  
x i .  Sound Bar r ie rs  (1 )  

 
 
 

 
5 .  Top ic  4 – Land Use 

a .  What  a reas a re  most  su i tab le  fo r  redeve lopment? What  a re  the des i rab le  land uses in  T ruman 
P laza? 

i .  Land Use Cuts  Cr ime.  700+ D isgus t ing  Lo ts  in to  Beaut i fu l  Fa rms (11)  
i i .  Goats  and Ch ickens vs  P i tbu l l s  – Chang ing the Zon ing Code (4 )  
i i i .  More Dens i ty  (4 )  
i v .  Need to  Match Zon ing and Ac tua l  Land Uses (4 )  
v .  Armco and Shef f ie ld  (3 )  
v i .  Zone H is to r ic  Areas  Appropr ia te ly  to  Preserve Our  Asse ts  (3 )  
v i i .  Agr icu l tu ra l  Uses (1 )  
v i i i .  Streng then ing Both  Ne ighborhoods and Commerc ia l  A reas (0 )  
i x .  Zon ing Rev iew (0 )  

6 .  Top ic  5 – Economic Deve lopment  
a .  What  loca t ions  in  T ruman P laza  shou ld  be pr io r i t i zed fo r  pub l ic  inves tment  in  o rder  to  a t t rac t  new 

deve lopment  and redeve lopment? What  a reas  a re  most  su i tab le  fo r  redeve lopment? What  k inds o f  
work fo rce t ra in ing oppor tun i t ies  a re  needed? What  a re  appropr ia te  uses fo r  economic  incen t i ves? 

i .  Strong Bus iness  D is t r ic t  Organ iza t ions  Needed (7 )  
i i .  Prac t ica l  Job Tra in ing Needed (7 )  
i i i .  Hardes ty  Federa l  Complex  (5 )  
i v .  Home Impovement  S to re  /  Lumberyard  (4 )  
v .  Truman Road Indus t r ia l  A rea (4 )  
v i .  Reduce /  Res t r ic t  Amount  o f  Commerc ia l  Zon ing (3 )  
v i i .  Add i t iona l  Resources (2 )  
v i i i .  Bu i ld  on Ex is t ing  Bus iness  C lus te rs  (2 )  
i x .  New Grocery  S to re (s )  Needed (2 )  
x .  Resto re  Shu t te red Shopp ing S t r ips  to  Improve Wa lkab i l i t y  (2 )  
x i .  New Bus iness  Incen t i ves  (2 )  
x i i .  Some “Prob lem” Bus inesses Cou ld  Be Oppor tun i t ies  (1 )  
x i i i .  Fami ly  Do l la r  (0 )  

7.  Top ic  6 – One Th ing Today 
a .  What ’s  one th ing tha t  cou ld  be done today ( l i te ra l l y  today )  to  improve Truman P laza? 

i .  Enforced Regu la t ion  o f  Scrap Yards  – Good Regs No En fo rcement  (5 )  
i i .  Emphas ize  the  E thn ic  D ive rs i t y  o f  A rea Bus inesses (4 )  
i i i .  Neighborhood Assoc ia t ions  (4 )  
i v .  Ci ty  Ha l l  (3 )  
v .  Improved Serv ices  fo r  the  Homeless  (3 )  
v i .  Demol i t ion  o f  Empty  Dangerous Houses /  Bu i ld ings (3 )  
v i i .  Quick Fo l lowup and Reso lu t ion  o f  Nu isances,  P reserva t ion ,  E tc .  (3 )  
v i i i .  Clean I t  Up (2 )  
i x .  Ch i ld ren ’s  P layground (1 )  
x .  Employment  fo r  Ex-Of fenders  (0 )  
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> St. John Corridor Infrastructure and Land Use Plan
St.  John Cor r idor  In f ras t ruc tu re  and Land Use P lan  
March 2005 

1.  Genera l :   
a .  Led by C i ty  P lann ing and Deve lopment  Depar tment ,  P lann ing,  P reserva t ion  & Urban Des ign 

D iv is ion ,  and the C i ty  o f  Kansas C i ty ,  MO 
b.  The S t .  John Cor r idor  p lan  p rov ides the  f ramework fo r  improv ing in f ras t ruc tu re  and iden t i f y ing  

p re fe r red land uses a long the S t .  John Avenue accord ing to  the commun i ty ’s  v is ion.   
c .  Boundar ies :  A long S t .  John Avenue f rom G lads tone B lvd on the wes t  to  Be lmont  B lvd  on the eas t .  

S t .  John l inks  the  Ind ian  Mound and Scar r i t t  Rena issance ne ighborhoods to  nearby  amen i t ies  
G lads tone B lvd,  KC Museum, Budd Park  and Ho ly  Cross  Church.  

d .  Communi ty  invo lvement :  inpu t  f rom commun i ty  workshops is  the bas is  fo r  much o f  the p lan  
2.  What  shou ld  be preserved – res iden t  feedback:  

a .  Make the cor r idor  a  un ique,  recogn izab le ,  des i rab le ,  iden t i f i ab le  p lace w i th  s t rong res iden t ia l  
ne ighborhoods suppor ted by  qua l i t y  ne ighborhood serv ices  compl imenta ry  w i th  the  cor r idor ’s  
h is to r ic  deve lopment  pa t te rn .  

3.  What  shou ld  change – res iden t  feedback:  
a .  Cha l lenges de t rac t ing  f rom the sense o f  p lace a re  motor  veh ic le  speed ing,  percep t ion tha t  park ing 

is  l im i ted,  lack o f  s t ree t  ma in tenance,  l im i ted wa lkab i l i t y ,  neg lec ted in f ras t ruc tu re ,  and sa fe ty  
concerns .  

4 .  Sugges ted So lu t ions :   
a .  Iden t i t y  and appearance 

i .  Sense o f  a r r i va l  and sense o f  p lace – beau t i f i ca t ion  
i i .  Proper ty  ma in tenance and code en fo rcement  
i i i .  Rehab bu i ld ings be fo re  they become d i lap ida ted 

b.  Transpor ta t ion  
i .  Stree tscape improvements  fo r  access ib i l i t y  /  wa lkab i l i t y  
i i .  Shared o f f -s t ree t  park ing des i red 
i i i .  Proposed b icyc le  rou te  a long S t .  John  
iv .  Upgrade bus s top amen i t ies  to  encourage use o f  t rans i t  

c .  Land use and zon ing 
i .  Curren t l y  “open zon ing”  
i i .  Discourage commerc ia l  encroachment  in to  ex is t ing  ne ighborhoods  
i i i .  Deve lopment  o f  s ing le  fam i ly ,  mu l t i - fam i ly ,  and ne ighborhood-or ien ted serv ices  

encouraged 
iv .  Redeve lopment  shou ld  be compat ib le  w i th  h is to r ic  pa t te rn  
v .  Discourage au tomob i le-or ien ted s t r ip  commerc ia l  deve lopment ,  rep lace w i th  pedes t r ian  

f r iend ly  m ixed-use pa t te rn  
d .  Hous ing 

i .  93% of  parce ls  in  a rea a re  res iden t ia l ,  near l y  80% of  hous ing i s  s ing le  fam i ly  
i i .  Var ie ty  o f  new hous ing op t ions  des i red,  wh i le  p reserv ing ex is t ing  
i i i .  I n f i l l  shou ld  be compat ib le  w i th  h is to r ic  pa t te rn  
i v .  I ncen t i ves  des i red to  encourage re inves tment  – en fo rce c i t y ’s  bu i ld ing and proper ty  

ma in tenance codes 
e .  I n f ras t ruc tu re  

i .  Water  se rv ices  a re  adequa te  
i i .  Stormwate r  con t ro l  i s  no t  adequate  – ex is t ing  curbs  a re  de te r io ra ted,  in le ts  p rone to  

c logg ing 
i i i .  Stree t  l igh t ing adequate ,  pedes t r ian  leve l  does no t  ex is t  
i v .  Bas ic  in f ras t ruc tu re  is  the p r io r i t y ,  then s idewa lks  /  curbs  
v .  V iew lack o f  fund ing fo r  in f ras t ruc tu re  improvements  on Independence as  a  fa i lu re  by  the 

c i t y  to  ma in ta in  inves tment  – inc lude ma in tenance cos ts  in  to ta l  p ro jec t  l i fecyc le  cos ts  
and inc lude ma in tenance program p lans 

f .  Economic deve lopment  
i .  Help br idge language gap – espec ia l l y  when express ing cor r idor  expec ta t ions ,  

oppor tun i t ies  fo r  bus iness  deve lopment ,  rehab and ma in tenance 
i i .  Promote mu l t icu l tu ra l  bus iness  deve lopment  and expans ion – c lus te r  complementa ry  

bus inesses 
i i i .  L im i t  non-res iden t ia l  encroachment  in to  s ing le  fam i ly  ne ighborhoods 
iv .  Imp lement  incen t i ves  to  ass is t  in  res to ra t ion  o f  h is to r ic  p roper t ies  
v .  Prov ide pos i t i ve  pub l ic i t y  o f  even ts ,  new in i t i a t i ves  and emerg ing deve lopment  

oppor tun i t ies  
 

g .  Safe ty  
i .  Safe ty  comes f rom pub l ic  and pr iva te  in i t i a t i ves  – commun i ty  po l ic ing  and ne ighborhood 

watch programs 
i i .  Encourage ac t i ve  par t ic ipa t ion  in  commun i ty  c lean up 
i i i .  Imp lement  pub l ic  sa fe ty  and c r ime preven t ion  p rograms – educa te  res iden ts  and bus iness  

owners  
i v .  Budd Park  needs sa fe ty  a t ten t ion  
v .  Tra f f ic  ca lm ing (c rosswa lks ,  s ignage,  s igna l  improvements )  to  inc rease pedes t r ian  sa fe ty  

h .  Urban des ign gu ide l ines  (aes the t ics ,  charac te r ,  park ing,  s t ree tscap ing )  
i .  Recommended ga teways and mixed-use cen te rs :  Ben ton B lvd Ga teway,  Van Brun t  B lvd Ga teway,  

Be lmont  B lvd  Gateway,  Askew Ne ighborhood Cente r ,  E lmwood Ne ighborhood Cente r ,  Budd Park  
Ne ighborhood Cente r  

5 .  Imp lementa t ion :  Mat r i x  inc ludes ac t ion  s teps and t ime f rame fo r  each pr imary  i ssue in  the  p lan .  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

S t .  John Cor r idor  In f ras t ruc tu re  and Land Use P lan  
March 2005 

1.  Genera l :   
a .  Led by C i ty  P lann ing and Deve lopment  Depar tment ,  P lann ing,  P reserva t ion  & Urban Des ign 

D iv is ion ,  and the C i ty  o f  Kansas C i ty ,  MO 
b.  The S t .  John Cor r idor  p lan  p rov ides the  f ramework fo r  improv ing in f ras t ruc tu re  and iden t i f y ing  

p re fe r red land uses a long the S t .  John Avenue accord ing to  the commun i ty ’s  v is ion.   
c .  Boundar ies :  A long S t .  John Avenue f rom G lads tone B lvd  on the wes t  to  Be lmont  B lvd  on the eas t .  

S t .  John l inks  the  Ind ian  Mound and Scar r i t t  Rena issance ne ighborhoods to  nearby  amen i t ies  
G lads tone B lvd,  KC Museum, Budd Park  and Ho ly  Cross  Church.  

d .  Communi ty  invo lvement :  inpu t  f rom commun i ty  workshops is  the bas is  fo r  much o f  the p lan  
2.  What  shou ld  be preserved – res iden t  feedback:  

a .  Make the cor r idor  a  un ique,  recogn izab le ,  des i rab le ,  iden t i f i ab le  p lace w i th  s t rong res iden t ia l  
ne ighborhoods suppor ted by  qua l i t y  ne ighborhood serv ices  compl imenta ry  w i th  the  cor r idor ’s  
h is to r ic  deve lopment  pa t te rn .  

3 .  What  shou ld  change – res iden t  feedback:  
a .  Cha l lenges de t rac t ing  f rom the sense o f  p lace a re  motor  veh ic le  speed ing,  percep t ion tha t  park ing 

is  l im i ted,  lack o f  s t ree t  ma in tenance,  l im i ted wa lkab i l i t y ,  neg lec ted in f ras t ruc tu re ,  and sa fe ty  
concerns .  

4.  Sugges ted So lu t ions :   
a .  Iden t i t y  and appearance 

i .  Sense o f  a r r i va l  and sense o f  p lace – beau t i f i ca t ion  
i i .  Proper ty  ma in tenance and code en fo rcement  
i i i .  Rehab bu i ld ings be fo re  they become d i lap ida ted 

b.  Transpor ta t ion  
i .  Stree tscape improvements  fo r  access ib i l i t y  /  wa lkab i l i t y  
i i .  Shared o f f -s t ree t  park ing des i red 
i i i .  Proposed b icyc le  rou te  a long S t .  John  
iv .  Upgrade bus s top amen i t ies  to  encourage use o f  t rans i t  

c .  Land use and zon ing 
i .  Curren t l y  “open zon ing”  
i i .  Discourage commerc ia l  encroachment  in to  ex is t ing  ne ighborhoods  
i i i .  Deve lopment  o f  s ing le  fam i ly ,  mu l t i - fam i ly ,  and ne ighborhood-or ien ted serv ices  

encouraged 
iv .  Redeve lopment  shou ld  be compat ib le  w i th  h is to r ic  pa t te rn  
v .  Discourage au tomob i le-o r ien ted s t r ip  commerc ia l  deve lopment ,  rep lace w i th  pedes t r ian  

f r iend ly  m ixed-use pa t te rn  
d .  Hous ing 

i .  93% of  parce ls  in  a rea a re  res iden t ia l ,  near ly  80% of  hous ing is  s ing le  fam i ly  
i i .  Var ie ty  o f  new hous ing op t ions  des i red,  wh i le  p reserv ing ex is t ing  
i i i .  I n f i l l  shou ld  be compat ib le  w i th  h is to r ic  pa t te rn  
i v .  I ncen t i ves  des i red to  encourage re inves tment  – en fo rce c i t y ’s  bu i ld ing and proper ty  

ma in tenance codes 
e .  I n f ras t ruc tu re  

i .  Water  se rv ices  a re  adequa te  
i i .  Stormwate r  con t ro l  i s  no t  adequate  – ex is t ing  curbs  a re  de te r io ra ted,  in le ts  p rone to  

c logg ing 
i i i .  Stree t  l igh t ing adequate ,  pedes t r ian  leve l  does no t  ex is t  
i v .  Bas ic  in f ras t ruc tu re  is  the p r io r i t y ,  then s idewa lks  /  curbs  
v .  V iew lack o f  fund ing fo r  in f ras t ruc tu re  improvements  on Independence as  a  fa i lu re  by  the 

c i t y  to  ma in ta in  inves tment  – inc lude ma in tenance cos ts  in  to ta l  p ro jec t  l i fecyc le  cos ts  
and inc lude ma in tenance program p lans 

f .  Economic deve lopment  
i .  Help br idge language gap – espec ia l l y  when express ing cor r idor  expec ta t ions ,  

oppor tun i t ies  fo r  bus iness  deve lopment ,  rehab and ma in tenance 
i i .  Promote mu l t icu l tu ra l  bus iness  deve lopment  and expans ion – c lus te r  complementa ry  

bus inesses 
i i i .  L im i t  non- res iden t ia l  encroachment  in to  s ing le  fam i ly  ne ighborhoods 
iv .  Imp lement  incen t i ves  to  ass is t  in  res to ra t ion  o f  h is to r ic  p roper t ies  
v .  Prov ide pos i t i ve  pub l ic i t y  o f  even ts ,  new in i t i a t i ves  and emerg ing deve lopment  

oppor tun i t ies  
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> Independence Avenue Corridor Plan 
Independence Avenue Cor r idor  P lan  
Apr i l  1993 

1.  Genera l :  
a .  Sponsored by C i ty  P lann ing /  Deve lopment  Dept . ,  C i ty  o f  Kansas C i ty ,  MO, NEAT 
b.  Boundar ies :  a long Independence Avenue,  f rom Paseo to  I -435 
c.  Communi ty  invo lvement :  5  ma jo r  commun i ty  fo rums (pub l ic  meet ings )  
d .  Communi ty  Goa l :  “To make the Independence Avenue Cor r idor  an idea l  p lace to  l i ve ,  shop,  work ,  

p lay ,  and worsh ip . ”  
e .  P lan Organ iza t ion :   

i .  Corr idor  and Area Ana lys is  
i i .  Plann ing F ramework – d iv ides  cor r idor  in to  4 d is t inc t  d is t r ic ts  
i i i .  Corr idor  Des ign Gu ide l ines   
i v .  Imp lementa t ion 

2.  What  shou ld  be preserved – res iden t  feedback:  
a .  “Hometown” o r  “sma l l  town” a tmosphere  – fami ly  owned bus inesses  
b .  His to r ic  bu i ld ings /  her i tage  
c .  Ethn ic  d ive rs i t y  
d .  Parks  and bou levards  – u t i l i ze  more e f fec t i ve ly ,  perhaps ex tend in  the  fu tu re  
e .  Easy access to  I -70 and I -435, p rox im i ty  to  downtown /  R ive r  Marke t  /  C i t y  o f  Independence – 

make these be t te r  connec t ions  
3.  What  shou ld  change – res iden t  feedback:  

a .  Pub l ic  sa fe ty  
b .  Phys ica l  de te r io ra t ion  – in f ras t ruc tu re  ma in tenance 
c .  I nd iv idua l  and proper ty  secur i t y  /  d rug use /  p ros t i tu t ion  /  juven i le  p rob lems 
d.  Vacanc ies ,  absen tee land lo rds ,  undes i rab le  tenan ts  
e .  Red- l in ing ( f inanc ia l  ins t i tu t ions  avo id  inves tment  in  the a rea )  
f .  Lack o f  code en fo rcement  
g .  P lacement ,  na tu re ,  and amount  o f  pub l ic  hous ing  
h .  Loss o f  ne ighborhood or ien ted pub l ic  schoo ls  

4.  Sugges ted So lu t ions  (Deve lopment  S t ra tegy by  D is t r ic t ) :  
a .  Dis t r ic t  A  – The Paseo to  Ben ton B lvd:  

i .  I ns t i tu t iona l  /  commerc ia l  zone – ma in ta in  /  add jobs in  redeve lopment  o f  hosp i ta l  
i i .  I n te rsec t ion  o f  P rospec t  & Independence as  commerc ia l  complex  – concent ra ted 

pedes t r ian  env i ronment  w i th  improved park ing and s t ree tscap ing 
b .  Dis t r ic t  B  – Benton to  Van Brun t :  

i .  Mixed commerc ia l  uses and hous ing  
i i .  Sugges ted rezon ing to  Modera te  Res iden t ia l  –  fac i l i t a te  mu l t i fam i ly  apar tments  

c .  Dis t r ic t  C  – Van Brun t  to  Hardes ty :  
i .  Automob i le-or ien ted commerc ia l  s t r ip  – f requent  curb  cu ts ,  park ing lo ts ,  s ignage 
i i .  Re in fo rce th is  use,  bu t  adopt  aes the t ic  gu ide l ines  and s t ree tscap ing e lements  fo r  

beau t i f i ca t ion 
d .  Dis t r ic t  D – Hardes ty  to  I -435:  

i .  Pr imar i l y  indus t r ia l  
i i .  Abundant  ra i l  access  
i i i .  Former  Armco proper t ies  to  the eas t  were  to  be deve loped in to  a  She f f ie ld  S ta t ion  

Indus t r ia l  Park  w i th  b ike/ jog t ra i l  a long B lue R ive r  connec t ing the M issour i  R ive r  to  Swope 
Park  

 
 
 
 
 
 
 
 
 
 
 
 
 
 

5 .  Sugges ted So lu t ions  (Key Summary ) :  
a .  Ex tend the des igna t ion  o f  Independence Ave as  a  Bou levard  to  Co lumbus Park  (w i th  connec t ions  

to  the R ive r  Marke t )  to  the wes t  and to  Be lmont  B lvd  to  the eas t .  
b .  Suppor t  re ten t ion  o f  Un ive rs i t y  o f  Hea l th  Sc iences in  the  a rea and the redeve lopment  o f  the  vacan t  

Os teopa th ic  Hosp i ta l .  
c .  Targe t  pub l ic  in f ras t ruc tu re  deve lopment  a t  the  Prospec t  Commerc ia l  Node.  S tudy t ra f f ic  and 

roadway a l ignment  op t ions  a t  th is  in te rsec t ion .  
d .  Crea te  a  p lann ing imp lementa t ion o rgan iza t ion .  
e .  Address  jobs and economic deve lopment  i ssues th rough NEAT,  Chamber  o f  Commerce,  and /  o r  

loca l  economic  deve lopment  agenc ies .  
f .  Crea te  a  comprehens ive  Pub l ic  Sa fe ty  Program fo r  the a rea in  coopera t ion w i th  the KC Po l ice  

Depar tment .  
g .  Es tab l i sh  a  fo rma l  des ign rev iew process fo r  bo th  renova t ion  p ro jec ts  and new cons t ruc t ion .  
h .  Por t ray ,  deve lop,  and marke t  the  en t i re  a rea as  a  h is to r ic  asse t  to  the c i t y  fo r  bo th  ex te rna l  and 

in te rna l  v i s i to rs .  
6 .  Corr idor  Des ign Gu ide l ines :  

a .  Urban S t ree tscape Zones (Paseo to  Van Brun t ) :  
i .  Pedes t r ian  wa lkways /  s idewa lks ,  access ib le  des ign,  s t ree t  fu rn i tu re ,  l igh t ing,  p lan t  

mate r ia l s ,  wa l l s  and ga teways 
b .  Urban S to re f ron ts :  

i .  Bu i ld ing sca le  /  p ropor t ion ,  facades,  se tbacks,  mate r ia ls ,  awn ings,  roo f  l ines ,  rea r  
en t rances,  equ ipment  sc reen ing,  s ignage,  co lo r ,  masonry  c lean ing 

c .  Str ip  Commerc ia l  Zones (Van Brun t  to  I -435) :  
i .  Pub l ic  amen i t ies ,  park ing,  dumpste r  sc reen ing,  s ignage 

7.  Imp lementa t ion :  Mat r i x  inc ludes Qu ick  V ic to r ies ,  M idd le  Range S t ra teg ies ,  and Long Range S t ra teg ies .  
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> LISC Quality of Life Plan - Scarritt Renaissance
L ISC Qua l i t y  o f  L i fe  P lan  – Scar r i t t  Rena issance – UPDATES 
2006 -  p resen t  

1.  2013-2014 Act ion  P lan :   
a .  Compl iance w i th  Cr ime Preven t ion Through Env i ronmenta l  Des ing (CPTED) gu ide l ines  w i l l  be  

encouraged th roughout  the  ne ighborhood wherever  poss ib le ,  inc lud ing in  parks ,  res idences,  and 
bus inesses.  Fund ing w i l l  be  pursued to  p rov ide CTPED fo r  Scar r i t  res iden ts  and bus inesses.  

b .  Improvements  w i l l  be  made to  Scar r i t ’ s  pa rks ,  inc lud ing the cons t ruc t ion  o f  new improved 
p laygrounds and res t rooms.  

c .  Communica t ion and in te rna l  marke t ing  among res iden ts ,  the  ne ighborhood assoc ia t ion ,  and o ther  
o rgan iza t ion  se rv ing Scar r i t  w i l l  be  improved.  Res iden ts  w i l l  be  be t te r  in fo rmed about  even ts ,  
p rograms,  and pro jec ts  tak ing p lace in  the  ne ighborhood and th roughout  the  Nor theas t  and w i l l  be  
be t te r  connec ted w i th  one ano ther .  

2 .  Pr io r i t y  P ro jec t :   
a .  A comprehens ive  e f fo r t  w i l l  be  under taken to  “ rebu i ld”  Scar r i t t  Rena issance,  w i th  res iden ts  tak ing 

respons ib i l i t y  fo r  the  commun i ty ’s  fu tu re  and p lay ing an ac t i ve  ro le  in  the  rebu i ld ing o f  the  
ne ighborhood ’s  rea l  es ta te .  A  s t rong emphas is  w i l l  be  p laced on rev i ta l i z ing  the S t .  John Avenue 
commerc ia l  co r r idor ,  inc lud ing a t t rac t ing  new d in ing,  re ta i l ,  and serv ice  op t ions to  tha t  cor r idor .  
Res iden ts  and s takeho lders  a lso  recogn ize  tha t  the success o f  these e f fo r ts  h inges on a  reduc t ion  
in  c r ime;  as  such they w i l l  imp lement  s t ra teg ies  to  reduce a l l  t ypes o f  c r ime,  bu t  espec ia l l y  
p roper ty  c r imes and qua l i t y  o f  l i fe  c r imes,  in  the  ne ighborhood and i t s  commerc ia l  cor r idors .  

3 .  2009-2014:  
a .  P lan ca l l s  fo r  c r ime and sa fe ty  p rograms to  address  the  inc rease in  gang-re la ted ac t i v i t y  and 

ongo ing p roper ty  re la ted c r ime tha t  res iden ts  and bus iness  owners  a re  exper ienc ing.   
b .  The P lanes ca l l s  fo r  cohes ive  des ign,  rev i ta l i zed s to re  f ron ts ,  new bus inesses,  work fo rce 

deve lopment  p rograms,  and a  po l ice  p resence Independence Avenue tha t  d iscourages p ros t i tu t ion  
and drug t ra f f ick ing.   

c .  Improvement  o f  parks  and in f ras t ruc tu re  
d .  Address  hous ing needs.  Re tu rn  empty  houses to  p roduc t ive  use and m inor  home repa i r  p rov ided 

f ree o f  charge to  those unab le  to  a f fo rd  i t .  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

L ISC Qua l i t y  o f  L i fe  P lan  – Scar r i t t  Rena issance 
2006 -  p resen t  

1.  Genera l :   
a .  Led by the  Grea te r  Kansas C i ty  L ISC program Ne ighborhoodsNOW, wh ich seeks to  tu rn  neg lec ted 

ne ighborhoods in to  sus ta inab le  commun i t ies  th rough par tnersh ips  w i th  lead agency leadersh ip  and 
ne ighborhoods.  

b .  Suppor t ing  Documents :  2008 P lan Update ,  2009-2014 P lan Update ,  2009-2011 Progress  
Repor t ,  2013-2014 P lan Update  

c .  Communi ty  Invo lvement :  par tnered w i th  SRNA, ma i l ings  /  no t ices ,  commun i ty  workshops  
d .  Boundar ies :  C l i f f  D r ive  to  the  nor th ,  Jackson to  the  eas t ,  Independence Ave to  the  sou th ,  Ches tnu t  

Ave to  the  wes t  
2 .  Sugges ted So lu t ions :   

a .  Concourse programming – program park  ac t i v i t ies  and surve i l l ance ne twork  w/  Parks  & Rec 
b.  I n f i l l  hous ing w i th  h is to r ic  con tex t  des igna t ion 
c .  Schoo l  reuse – as  sen io r  hous ing 
d.  Glads tone /  Benton Cor r idor  – prov ide suppor t  fo r  marke t  ra te  hous ing w i th  ta rge ted rehab and 

m inor  home repa i r  
e .  Be l le fon ta ine Mews – redeve lopment  o f  vacan t  s i tes  w i th  compat ib le  un i ts  bu i ld ing on ex is t ing  

marke t  s t reng th  o f  G lads tone,  renova t ion and minor  home repa i r  
f .  Tra f f ic  pa t te rn  s tudy – pub l ic  improvements  and t ra f f ic  en fo rcement  a t  ma in  a r te r ia ls  
g .  Mul t icu l tu ra l  bus iness  deve lopment  – w i th  codes educa t ion 
h .  Mul t i - fam i ly  redeve lopment  – renova t ion  o f  ex is t ing  mu l t i - fam i ly  bu i ld ings 
i .  Peav ley  bu i ld ing reuse – renova t ion  to  inc lude f i r s t  f loo r  re ta i l  and po ten t ia l  mu l t icu l tu ra l  

marke tp lace w i th  upper  f loors  as  hous ing  
3.  I n i t i a t i ves :  

a .  Hous ing and Other  Proper ty  Cond i t ions  
i .  Be a c lean,  a t t rac t i ve ,  and d ive rse ne ighborhood w i th  a  va r ie ty  o f  hous ing op t ions .  

b .  Pub l ic  Inves tment  
i .  Main ta in  and enhance image as  a  ne ighbor- f r iend ly  ne ighborhood.   
i i .  Tra f f ic  ca lm ing and t ra f f ic  con t ro l  methods to  suppor t  pedes t r ian  ac t i v i t ies .  
i i i .  Use parks  and s t ree ts  fo r  ac t i v i t ies  and commun i ty  even ts .  

c .  Decrease Cr ime 
i .  Imp lement  sa fe ty  p rograms th rough WHO, SRNA,  and o ther  key par tners ,  the  KCPD and 

Commun i ty  Sa fe ty  In i t i a t i ve  (CS I ) .  
d .  Cu l tu re  and Commerce 

i .  SR is  a  d ive rse  bu t  un i f ied  ne ighborhood – a  v ib ran t  commerc ia l  se t t ing  tha t  uses i t s  
mu l t icu l tu ra l  iden t i t y  as  a  s t ra teg ic  advan tage in  the met ropo l i tan  marke tp lace.  

4.  Imp lementa t ion  ( thus  fa r ) :  
a .  Cl i f f  Dr ive  Car-F ree Weekends 
b .  Gra f f i t i  c leanup,  mura ls  to  de te r  g ra f f i t i ,  month ly  adopt-a-s t ree t  recyc l ing  /  t rash c leanup 
c .  “Good Hammer”  p rogram – reduce code v io la t ions  and sa fe ty  hazards  and “Sa fe  Locks fo r  Sa fe  

B locks”   -  f ree  sa fe ty  repa i rs  fo r  24 homes 
d.  Youth  en t repreneur ia l  p rogram by Grace Church o f  the Nazarene  
e .  L ISC,  w i th  Economic Deve lopment  Corp o f  KC comple ted a  Bus iness  D is t r ic t  Marke t  S tudy o f  

Independence Ave in  SR – promotes SR as  a  “Wor ld  Marke tp lace” 
f .  Approved Scar r i t t  Rena issance Urban Renewa l  P lan  -  p rov ides 10 year  ( f rom 2007)  p roper ty  tax  

aba tement  fo r  homeowners  who comple te  up to  $5,000 in  repa i rs  and commerc ia l  p roper ty  
owners  who make up to  $10,000 in  improvements .  

g .  Passed ord inance fo r  down-zon ing 63.5 acres  o f  res iden t ia l  p roper ty  to  s ing le- fami ly  
h .  Six  res iden t- led c r ime aba tement  p rograms and 21 cr ime watch b locks es tab l i shed 
i .  Bi l ingua l  Cr ime Preven t ion Through Env i ronmenta l  Des ign workshops w i th  KCPD 
j .  Measurab le  home repa i r ,  vacan t  lo t  occupat ion ,  demol i t ion  o f  vacan t  homes 
k .  16 fami ly  even ts  a long C l i f f  D r i ve  and Concourse Park 
l .  6 new bus inesses,  15 economic  deve lopment  educa t iona l  p rograms 
m.  Nor theas t  Commun i ty  Resource Gu ide pub l i shed  
n .  $40,000 gran t  fo r  C ID on Independence Ave 
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Paseo Gateway:  Cho ice Ne ighborhoods Trans fo rmat ion P lan  
December  2012 

1.  Genera l :   
a .  Led by the  Hous ing Au thor i t y  o f  Kansas C i ty  M issour i  (HACK) 
b .  The Paseo Gateway Ne ighborhood Trans fo rmat ion  P lan  was comple ted th rough a  HUD Cho ice 

Ne ighborhoods In i t i a t i ve  P lann ing Gran t  and match ing funds f rom HAKC (Hous ing Author i t y  o f  
Kansas C i tyMO) and i t s  p lann ing par tners .   

c .  The P lan  a ims to  bu i ld  on the ne ighborhoods ’  loca t iona l  asse ts  and tap in to  the  base o f  engaged 
s takeho lders  to  o f fe r  a  mu l t i tude o f  s t ra teg ies  tha t  comprehens ive ly  addresses the commun i ty ’s  
needs fo r  hous ing,  economic  deve lopment ,  sa fe ty ,  and qua l i t y  o f  l i fe .   

d .  Communi ty  Invo lvement :  H igh and d ive rse.  A d ive rse g roup o f  s takeho lders  and res iden ts  were  
inc luded in  the pub l ic  engagement  p rocess.  Pub l ic  meet ings as  we l l  as  ind iv idua l  in te rv iews were 
conduc ted in  the a rea.  In te rp re te r  se rv ices  were p rov ided fo r  d ive rse e thn ic  g roups and 
accommodat ions fo r  those w i th  d isab i l i t i es .   

e .  Boundar ies :  Un ion Pac i f ic  Ra i l road L ines to  the nor th ,  Ches tnu t  and Prospec t  to  the eas t ,  9 th S t  to  
the sou th ,  I -29/ I -35 to  the wes t  

2.  What  shou ld  be preserved – res iden t  feedback:  
a .  His to r ic  Pend le ton He igh ts ,  a  d is t r ic t  on the Na t iona l  Reg is te r  o f  H is to r ic  P laces  
b .  The Reg iona l  Park  Sys tem: the Kess le r  Park  Sys tem and the C l i f f  D r ive  Scen ic  Byway  
c .  Bou levards  and Parkways:  The Paseo  
d .  Ava i lab le  Land:  The ne ighborhoods h igh vacancy ra te  and la rge amount  o f  pub l ic i t y  owned land 

lends i t se l f  to  un ique redeve lopment  oppor tun i t ies .   
e .  Closed Wood land E lementa ry  Schoo l  S i te   

3 .  What  shou ld  change – res iden t  feedback:  
a .  Marg ina l  and con f l i c t ing  land uses  
b .  Vacancy and d is inves tment  
c .  Lack o f  ne ighborhood re ta i l  and amen i t ies  
d .  Lack o f  cohes ive  charac te r  and wa lkab i l i t y  a long key commerc ia l  cor r idors  
e .  Cr ime and sa fe ty  

4.  Pr imary  Goa ls :   
a .  Promote a  sa fe  and c lean ne ighborhood 
b.  Cap i ta l i ze  and encourage a  wa lkab le  layou t  and promote mu l t imoda l  t ranspor ta t ion   
c .  Crea te  economic deve lopment  oppor tun i t ies  
d .  Improve the ne ighborhood ’s  hous ing s tock  

5.  I n i t i a t i ves :  
a .  Crea te  and imp lement  a  pub l ic  sa fe ty  s t ra tegy des igned to  inc rease “eyes on the s t ree t ”  w i th  the  

goa l  o f  decreas ing c r ime and inc reas ing sa fe ty .  
b .  Deve lop a  cu l tu re  where the commun i ty  i s  c lean f rom t rash and l i t te r  by  encourag ing ne ighbors  

and the i r  ch i ld ren no t  to  l i t te r .  
c .  Deve lop h igher  qua l i t y  pub l ic  t ranspor ta t ion  to  and f rom Nor theas t  Kansas C i ty ,  as  pub l ic  

t ranspor ta t ion  con t inues to  be an essen t ia l  se rv ice  fo r  res iden ts .  
d .  A Met ro  Cente r  t rans fe r  s ta t ion  w i l l  be  loca ted in  the  Nor theas t  a t  Paseo and Independence Ave.  

w i th  k iosks ,  res t rooms,  t rans i t  in fo rmat ion,  e tc .   
e .  Improve the economic  ac t i v i t y  and percept ion  o f  the  commun i ty  th rough the C ID a long one b lock 

o f  Independence Ave f rom Paseo to  In te rs ta te  435. 
f .  Improve hous ing s tock in  the  commun i ty  by  enhanc ing home upkeep,  en fo rc ing cur ren t  hous ing 

codes and laws,  enac t ing  s t r ic te r  s tandards fo r  land lo rds ,  and keep ing h is to r ic  s tandards.  New 
deve lopment  i s  appropr ia te .  

6 .  Sugges ted So lu t ions :  
a .  Safe ty   

i .  Promote a  sa fe  and c lean ne ighborhood 
i i .  Improve the phys ica l  env i ronment  th rough the repurpos ing o f  vacan t  p roper ty  
i i i .  Prov ide fo r  sa fe  mu l t imoda l  access (pedes t r ian ,  b ikes ,  t rans i t  and veh ic les )  th is  inc ludes 

redes ign ing c rosswa lks ,  improv ing s ignage and lane mark ings,  c rea t ing bump-outs ,  ra ised 
curbs and access ib le  ramps where needed.   

i v .  Redes ign and re-program pub l ic  park  land and open spaces tha t  met  res iden ts ’  needs 
and c rea te  p laces to  ga ther  and suppor t  commun i ty  bu i ld ing.   

v .  Emphas ize ,  p romote,  and pro tec t  the  a t t rac t i ve  and h is to r ic  charac te r  o f  the  a rea ’s  
ne ighborhoods and cor r idors  by  ensur ing the qua l i t y  and sca le  o f  new deve lopment  i s  
appropr ia te .   

v i .  Use Cr ime Preven t ion Through Env i ronmenta l  Des ign CPTED in  new deve lopment  

b .  Transpor ta t ion  and Access  
i .  Improv ing the layou t  o f  independence avenue to  one tha t  suppor ts  a l l  uses and 

adequa te ly  ba lances uses p rov id ing space fo r  pedes t r ians ,  cyc l i s ts ,  motor is ts ,  d r i ve rs  and 
pub l ic  t rans i t  r ide rs  in  a  way tha t  improves sa fe ty  fo r  a l l  modes wh i le  a lso  mak ing the 
s t ree t  a  more a t t rac t i ve  par t  o f  the  ne ighborhood fabr ic .  

i i .  Cap i ta l i ze  and encourage a  wa lkab le  layou t  and promote mu l t imoda l  t ranspor ta t ion   
i i i .  Work w i th  KATA to  enhance bus s tops a t  s t ra teg ic  loca t ions  w i th  improved she l te rs ,  b ike  

racks,  t rash receptac les  and s ignage.  Exp lo re  the  oppor tun i ty  to  c rea te  a  t rans i t  
innova t ion cen te r  mode led a f te r  the  The Met ro  Cente r  on 39 th and Troos t .   

i v .  Use green in f ras t ruc tu re  to  inc rease ne ighborhood connec t i v i t y  th rough ta rge ted 
s t ree tscape improvements  and t ree p lan t ing tha t  can he lp  ame l io ra te  u rban hea t  i s land 
e f fec t  and improve aes the t ics  and wa lkab i l i t y  o f  l i fe  fo r  res iden ts  

v .  Crea te  a  Nor theas t  ne ighborhood ga teway a t  Independence and Paseo B lvd.   
v i .  Stra teg ic  rea l ignment  o f  Paseo B lvd to  improve sa fe ty  and t ra f f ic  access to  I -35.   
v i i .  Signage fo r  motor is ts  en te r ing the d is t r ic t  o f f  I -35/ I -70 d i rec t ing  them to  Downtown,  

R ive r  Marke t ,  and the Kansas C i ty  Museum.  
v i i i .  Roadway improvements  and t ra f f ic  s igna l  work  to  inc rease pedes t r ian  access .  
i x .  L inkage o f f  the  Paseo and C l i f f  D r ive  as  an oppor tun i ty  to  ex tend George Kess le r ’s  v is ion  

w i th  new park  ga teway.  
x .  Imp lement  “comple te  s t ree ts”  

c .  Economic Deve lopment  
i .  At t rac t  Bus inesses and organ iza t ion  tha t  inc rease employment  fo r  a rea res iden ts  
i i .  Focus new deve lopment  in i t i a t i ves  and inves tment  a long ma jo r  cor r idors  and ad jacen t  to  

ex is t ing  asse ts .  
i i i .  Imp lement  the  C ID- Independence Avenue p i lo t  p ro jec t  
i v .  Crea te  Commun i ty  “Corners”  a t  Independence and Prospec t .  
v .  Es tab l i sh  an “ In te rna t iona l  Marke tp lace”  wh ich bu i lds  o f f  the  commun i ty ’s  base o f  e thn ic-

or ien ted bus inesses 
v i .  Crea te  spaces fo r  new commun i ty  uses tha t  address  the needs iden t i f ied  by  a rea 

res iden ts  ( th is  inc ludes re ta i l  amen i t ies ,  schoo ls ,  rec rea t ion ,  emp loyment  cen te r ) .   
v i i .  Imp lement  a  Redeve lopment  D is t r ic t  focused on the core  o f  the  Paseo Gateway d is t r ic t  

a round the in te rsec t ion o f  Independence and Paseo- Address  nu isance proper t ies ;  
p rov ide incen t ives  to  a t t rac t  bus iness  deve lopment  and re ten t ion ;  Repurpose vacan t  and 
underu t i l i zed proper t ies .   

v i i i .  Deve lop a  bus iness  re ten t ion  s t ra tegy th rough phys ica l  and programmat ic  improvements .   
i x .  Encourage a  h igher  m ix  o f  uses a long the in te rsec t ions  o f  Independence Avenue,  and the 

Paseo Greenway as  we l l  as  Admi ra l  Bou levard .  Encourag ing a  m ix  o f  uses a l lows fo r  
h igher  compat ib i l i t i es  a long indus t r ia l  l and edges to  deve lop and inc reases fu tu re  
res iden t ia l  deve lopment  access  to  amen i t ies .   

x .  Encourage bus iness  re inves tment  and façade improvements  by  p romot ing the KC 
Commun i ty  Deve lopment  En t i t y  p rograms fo r  m ic ro  lend ing and façade reba tes .   

d .  Hous ing  
i .  Improve the ne ighborhood ’s  hous ing s tock  
i i .  Prov ide too ls  and resources fo r  upkeep and rehab i l i t a t ion  
i i i .  Enforce cur ren t  hous ing codes 
iv .  Es tab l i sh  s t r ic te r  s tandards  fo r  land lo rds  
v .  His to r ic  s tandards in  Pend le ton He igh ts  
v i .  Concent ra te  l im i ted pub l ic -sourced hous ing resources in  zones l i ke ly  to  leverage pr i va te  

re inves tment ,  s tab i l i ze  the  commun i ty ,  con t r ibu te  to  economic deve lopment  
v i i .  Work w i th  the C i ty  to  en fo rce ex is t ing  proper ty  ma in tenance  

 
 
 
 
 
 
 
 
 
 
 
 

 
Paseo Gateway:  Cho ice Ne ighborhoods Trans fo rmat ion P lan  
December  2012 

1.  Genera l :   
a .  Led by the  Hous ing Au thor i t y  o f  Kansas C i ty  M issour i  (HACK) 
b .  The Paseo Gateway Ne ighborhood Trans fo rmat ion  P lan  was comple ted th rough a  HUD Cho ice 

Ne ighborhoods In i t i a t i ve  P lann ing Gran t  and match ing funds f rom HAKC (Hous ing Author i t y  o f  
Kansas C i tyMO) and i t s  p lann ing par tners .   

c .  The P lan  a ims to  bu i ld  on the ne ighborhoods ’  loca t iona l  asse ts  and tap in to  the  base o f  engaged 
s takeho lders  to  o f fe r  a  mu l t i tude o f  s t ra teg ies  tha t  comprehens ive ly  addresses the commun i ty ’s  
needs fo r  hous ing,  economic  deve lopment ,  sa fe ty ,  and qua l i t y  o f  l i fe .   

d .  Communi ty  Invo lvement :  H igh and d ive rse.  A  d ive rse g roup o f  s takeho lders  and res iden ts  were  
inc luded in  the pub l ic  engagement  p rocess.  Pub l ic  meet ings as  we l l  as  ind iv idua l  in te rv iews were 
conduc ted in  the a rea.  In te rp re te r  se rv ices  were p rov ided fo r  d ive rse e thn ic  g roups and 
accommodat ions fo r  those w i th  d isab i l i t i es .   

e .  Boundar ies :  Un ion Pac i f ic  Ra i l road L ines to  the nor th ,  Ches tnu t  and Prospec t  to  the eas t ,  9 th S t  to  
the sou th ,  I -29/ I -35 to  the wes t  

2.  What  shou ld  be preserved – res iden t  feedback:  
a .  His to r ic  Pend le ton He igh ts ,  a  d is t r ic t  on the Nat iona l  Reg is te r  o f  H is to r ic  P laces  
b .  The Reg iona l  Park  Sys tem: the Kess le r  Park  Sys tem and the C l i f f  D r i ve  Scen ic  Byway  
c .  Bou levards  and Parkways:  The Paseo  
d .  Ava i lab le  Land:  The ne ighborhoods h igh vacancy ra te  and la rge amount  o f  pub l ic i t y  owned land 

lends i t se l f  to  un ique redeve lopment  oppor tun i t ies .   
e .  Closed Wood land E lementa ry  Schoo l  S i te   

3 .  What  shou ld  change – res iden t  feedback:  
a .  Marg ina l  and con f l i c t ing  land uses  
b .  Vacancy and d is inves tment  
c .  Lack o f  ne ighborhood re ta i l  and amen i t ies  
d .  Lack o f  cohes ive  charac te r  and wa lkab i l i t y  a long key commerc ia l  cor r idors  
e .  Cr ime and sa fe ty  

4.  Pr imary  Goa ls :   
a .  Promote a  sa fe  and c lean ne ighborhood 
b.  Cap i ta l i ze  and encourage a  wa lkab le  layou t  and promote mu l t imoda l  t ranspor ta t ion   
c .  Crea te  economic  deve lopment  oppor tun i t ies  
d .  Improve the ne ighborhood ’s  hous ing s tock  

5.  I n i t i a t i ves :  
a .  Crea te  and imp lement  a  pub l ic  sa fe ty  s t ra tegy des igned to  inc rease “eyes on the s t ree t ”  w i th  the  

goa l  o f  decreas ing c r ime and inc reas ing sa fe ty .  
b .  Deve lop a  cu l tu re  where the commun i ty  i s  c lean f rom t rash and l i t te r  by  encourag ing ne ighbors  

and the i r  ch i ld ren no t  to  l i t te r .  
c .  Deve lop h igher  qua l i t y  pub l ic  t ranspor ta t ion  to  and f rom Nor theas t  Kansas C i ty ,  as  pub l ic  

t ranspor ta t ion  con t inues to  be an essen t ia l  se rv ice  fo r  res iden ts .  
d .  A Met ro  Cente r  t rans fe r  s ta t ion  w i l l  be  loca ted in  the  Nor theas t  a t  Paseo and Independence Ave.  

w i th  k iosks ,  res t rooms,  t rans i t  in fo rmat ion,  e tc .   
e .  Improve the economic  ac t i v i t y  and percept ion  o f  the  commun i ty  th rough the C ID a long one b lock 

o f  Independence Ave f rom Paseo to  In te rs ta te  435. 
f .  Improve hous ing s tock in  the  commun i ty  by  enhanc ing home upkeep,  en fo rc ing cur ren t  hous ing 

codes and laws,  enac t ing  s t r ic te r  s tandards fo r  land lo rds ,  and keep ing h is to r ic  s tandards.  New 
deve lopment  i s  appropr ia te .  

6 .  Sugges ted So lu t ions :  
a .  Safe ty   

i .  Promote a  sa fe  and c lean ne ighborhood 
i i .  Improve the phys ica l  env i ronment  th rough the repurpos ing o f  vacan t  p roper ty  
i i i .  Prov ide fo r  sa fe  mu l t imoda l  access (pedes t r ian ,  b ikes ,  t rans i t  and veh ic les )  th is  inc ludes 

redes ign ing c rosswa lks ,  improv ing s ignage and lane mark ings,  c rea t ing bump-outs ,  ra ised 
curbs and access ib le  ramps where needed.   

i v .  Redes ign and re-program pub l ic  park  land and open spaces tha t  met  res iden ts ’  needs 
and c rea te  p laces to  ga ther  and suppor t  commun i ty  bu i ld ing.   

v .  Emphas ize ,  p romote,  and pro tec t  the  a t t rac t i ve  and h is to r ic  charac te r  o f  the  a rea ’s  
ne ighborhoods and cor r idors  by  ensur ing the qua l i t y  and sca le  o f  new deve lopment  i s  
appropr ia te .   

v i .  Use Cr ime Preven t ion Through Env i ronmenta l  Des ign CPTED in  new deve lopment  
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KCDC Char re t te  in te rv iew Notes  
March 2013 

1.  Eas t  Ga teway – “Our  conversa t ion  was focused on four  p r imary  ca tegor ies  – Bus inesses,  
T rans i t /T ranspor ta t ion ,  Employment ,  and Percep t ion .  The fo l low ing is  a  record o f  the  conversa t ion  as  i t  
occur red,  and the “sec t ions”  as  we in tended inc lude a l l  d ig ress ions.”  

a .  Bus inesses   
i .  Piecemea l  deve lopment  leaves the a rea d isconnec ted and f ragmented  
i i .  Churches,  g rocery  s to res  and gas s ta t ions  a re  needed to  suppor t  a  g row ing popu la t ion ,  

as  seen in  sma l l  towns ye t  l im i ted op t ions ex is t  fo r  s to res  tha t  p rov ide bas ic  needs,  more 
op t ions  w i th in  wa lk ing d is tance a re  a  mus t   

i i i .  Bus inesses need to  be suppor ted by  the peop le  in  the i r  a rea  – ie  no th ing l i ke  a  jewe l ry  
s to re  wou ld  be appropr ia te  fo r  she f f ie ld  now, because there  s imp ly  a ren ’ t  peop le  buy ing 
jewe l ry   

i v .  I s  i t  poss ib le  vacan t  bu i ld ings cou ld  be used as  warehouse fo r  sma l le r  bus inesses? 
v .  Need to  make money loca l l y ,  and inves t  loca l l y   
v i .  Righ t  now most  peop le  in  she f f ie ld  shop on independence ave or  o ther  a reas  fo r  

necess i t ies   
v i i .  Need to  ge t  peop le  o f f  the  fas t  food,  need be t te r  food in  our  ne ighborhoods  
v i i i .  Have to  go to  r i ve r  marke t  fo r  p roduce and the idea o f  a  fa rmer ’s  marke t  in  she f f ie ld  fo r  

sa le  o f  the  p roduce o f  the  z ipper  g roup was ex t reme ly  we l l  rece ived 
ix .  Don’ t  inc rease a rea where c r ime can occur ,  don ’ t  vo id  spaces unp lanned  
x .  Ethn ic  d ive rs i t y  i s  wha t  w i l l  save us  and needs to  be enhanced as  much as  poss ib le   

b .  Trans i t  /  T ranspor ta t ion   
i .  George wash ing ton carver  anecdote :  le t t ing  the peop le  choose the pa th  and then p lac ing 

the s idewa lks .  
i i .  V is i t  the  s i tes  a t  d i f fe ren t  t imes o f  day ,  wa lk  them  
i i i .  Peop le  don ’ t  come ou t  and express  the i r  op in ions enough on these th ings  
i v .  Bus inesses w i th  s t rong back ing f inanc ia l l y  a re  needed  
v .  Need jobs requ i r ing  l i t t le  educa t ion a t  f i r s t ,  then more educa ted la te r   
v i .  Need to  reduce peop le  on the “pub l ic  do le”   
v i i .  Need t ra in ing fo r  jobs  
v i i i .  Push fo r  employment  and produc t iv i t y   
i x .  Withou t  jobs,  t rans i t  i s  un impor tan t ,  and unrea l i s t ic   
x .  Need to  work  loca l l y  to  spend loca l l y  to  l i ve  loca l l y   
x i .  Micro loan mode ls  fo r  sma l l  bus inesses a re  poss ib le  here?  
x i i .  Cons ider  the wor ld ,  we have a  who le  wor ld  to  lea rn  f rom; iden t i f y  the  successes and 

fa i lu res  o f  p recedents  to  be t te r  address  our  des ign goa ls  
x i i i .  Main ta in ,  enhance d ive rs i t y   
x i v .  St john and ind cur ren t l y  se rved by the met ro  se rv ice   
xv .  More wou ld  use bus i f  i t  fe l t  sa fe r  to  use  
xv i .  Need t ra in ing fo r  peop le  to  fee l  se l f  secure   
xv i i .  Cur ren t l y  bus s tops de l i ve r  r i f f  ra f f  to  each s top on a  regu la r  bas is   
xv i i i .  Signage is  impor tan t  to  use o f  pub l ic  t ranspor ta t ion   
x ix .  Simp ly  need a  car  to  ge t  a round kc [a l l  ag reed]   
xx .  Auto indus t ry  in ten t iona l l y  undercu t  the  s t ree tcar  sys tem decades ago  

c .  Employment   
i .  Custom t ruck and equ ipment  emp loys  a  lo t  o f  peop le ,  bu t  no t  many f rom the a rea,  can 

employees f rom th is  company be encouraged to  move to  she f f ie ld? What  about  o ther  
compan ies  w i th  s im i la r  s i tua t ions?  

i i .  Divers i t y  in  way o f  l i fe  p resen t  here   
i i i .  “homes to  be taken.  Looks l i ke  homes w i l l  be  taken.  W i l l  homes be taken?”   

d .  Percept ion + Iden t i t y  
i .  Draw the res iden ts  in  and g iv ing them reasons to  have pr ide and hope in  the commun i ty  
i i .  Work on ways to  have more and be t te r  park ing when poss ib le   
i i i .  Armco br idge,  an impor tan t  landmark and ways to  improve the in i t i a l  impress ion o f  ne 

f rom armco br idge to  topp ing ave a re  needed 
iv .  These res iden ts  have p r ide  in  the i r  commun i ty  and wou ld  l i ke  to  b r ing back a  sense o f  

p lace tha t  once ex is ted and tha t  can fos te r  th is  p r ide  in  more res iden ts ;  beau t i f i ca t ion ,  
c lean-up and sa fe ty  

v .  Fa lse  m indse t  p reva i l s  tha t  peop le  o f  co lo r  inc rease c r ime  

v i .  Bet te r  ba lance needed o f  permanent  res iden ts  and ren ta l  p roper t ies   
v i i .  Appearance needs to  be cons idered in  re la t ion  to  ownersh ip   
v i i i .  Ci ty ,  land t rus ts ,  need to  ma in ta in  the i r  p roper t ies  as  exempla ry  fo r  o ther  res iden ts   
i x .  Shou ld  there  be s tandard ized appearance m in imums?  
x .  Wel fa re  shou ld  be cons idered cond i t iona l l y  on how much the rec ip ien t  a t tends t ra in ing fo r  

se l f -empowerment  
x i .  Change beg ins  w i th  ne ighbors ,  then b locks,  then ne ighborhoods,  then commun i t ies   
x i i .  Address  the b i l ingua l  na tu re  o f  the  commun i ty ,  s ignage and ou t reach espec ia l l y  
x i i i .  Not  up to  the government  to  so lve  p rob lems  
x iv .  Percept ion – what  do peop le  see when they a r r i ve ,  when they v is i t  
xv .  Des ign ing bu i ld ings to  con t r ibu te  to  chang ing the m indse t  o f  the  commun i ty ,  no t  

p ropos ing so lu t ions  to  hand le  and cor rec t  every  i ssue and prob lem. 
xv i .  Desp i te  our  bes t  des ign in ten t ions  o f  c rea t ing spaces and bu i ld ings tha t  in tend to  rev ive  

the commun i ty ,  a  pervas ive  p rob lem ex is ts  in  the consc iousness and m indse t  tha t  we can 
no t  poss ib ly  address  th rough the des ign o f  our  mas te r  p lan .  

xv i i .  Curb appea l  in  fac t  bene f i t s  many face ts  o f  l i fe  there   
e .  F ina l  comments   

i .  Need to  address  w i th  more focus the issue o f  c r ime  
i i .  Need precedents  o f  commun i ty  bu i ld ing a round job re inven t ion  and c rea t ion   
i i i .  Need more t ra f f ic  fo r  comfor t  o f  use o f  the  a rea  
i v .  Walk the a rea w i th  someone f rom the ne ighborhood.  Wa lk  the a rea a t  n igh t ,  a t  a l l  t imes 

o f  day ,  a t  a l l  t imes o f  year ;  unders tand the s i te  be t te r  by  wa lk ing i t ,  dur ing the day  and a t  
n igh t .   

2 .  West  Ga teway 
a .  Program  
b .  Communi ty  cen te r?  M ixed-use,  ho te l ,  res iden t ia l ,  o f f ice ,  re ta i l  
c .  Act ive  l i fe  in  the  a rea  
d .  Monument  to  symbo l i ze  a r r i va l  on the avenue ( in  the  m idd le )  
e .  Pedes t r ian  b r idge connec t ing Kess le r  to  m ixed-use spaces 
f .  Paseo and independence 

i .  Don’ t  condense space on Paseo (chok ing the t ra f f ic  i s  a  concern )  
i i .  Urban ac t i v i t y  
i i i .  Secondary  en t ry  

g .  Space shou ld  be prov ided in  f ron t  o f  the  m ixed use bu i ld ings  
h .  Need a  s t rong/bo ld  v is ib i l i t y  fo r  ga teway  
i .  Sub- t rans i t  hub? 
j .  Signage and way- f ind ing a re  impor tan t ,  deve lop a  cohes ive  p lan  
k .  Connect iv i t y  
l .  Pos i t i ve  p rogram 
m.  Es tab l i sh ing ga teway cond i t ion  
n .  Deve lopment  i ssues:  m ixed-use,  conven t ion  suppor t ,  s ignage,  es tab l i shed iden t i t y  

3 .  Z ipper  
a .  Stakeho lder 's  expressed res iden t ia l  in f i l l  to  be in  fo rms o f  dup lexes,  row houses,  fourp lex ,  e tc .  
b .  NE has a  lo t  o f  un tapped poten t ia l  bu t  the re  i s  an an t i - ren te r  a t t i tude.   
c .  Vo lun teer ing a t  the  fa rms does no t  work .  In  Ind ian Mound there  i s  a  h igh leve l  o f  in te res t  in  u rban 

fa rm ing bu t  no fo l low th rough.  
d .  Farm ing log is t ics  need to  be addressed.  Need ideas on how to  ge t  so i l ,  mu lch and t ranspor ta t ion .   
e .  The pr imary  concern  o f  the  res iden ts  in  the  Lyk ins  a rea i s  unemployment .  
f .  The churches in  the  a rea a re  an avenue on reach ing ou t  to  the  res iden ts  o f  the  ne ighborhoods.   
g .  Stakeho lders  expressed in te res t  in  b ik ing i f  the re  was a  des igna ted lane pro tec ted f rom t ra f f ic .  

Amen i t ies  a re  no t  needed,  improved in f ras t ruc tu re  i s  the  p r imary  concern .   
h .  The on ly  reason peop le  wou ld  spend t ime on an u rban fa rm is  fo r  a  moneta ry  reward.  
i .  Walk-ab i l i t y  to  the  fa rms is  c ruc ia l .  C rops w i l l  no t  be taken care  o f  i f  the  fa rm is  no t  in  wa lk ing 

d is tance.  
j .  Area is  lack ing bas ic  th ings:  Pe tco,  Hyvee (w i th  qua l i t y  p roduce and foods ) ,  f i tness  cen te rs ,  

record ing s tud ios ,  a r t  supp ly  s to res ,  ch i ld  care ,  space fo r  a r t i s ts  to  express  themse lves  
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KCDC Conversa t ion  Notes  
March 2013 

1.  How we d iv ide Independence Ave /  Brand ing  
a .  Use Ma in  S t .  As  an example  
b .  F lags l i ke  the Bou levard  o f  the  Amer icas 
c .  Cons is ten t  s ignage 
d.  No app l ica t ions  fo r  s ign perm i ts?  
e .  Safe ty  th rough s t ree t  facade t ransparency  
f .  Use t rad i t iona l  s ty le / insp i red by  loca t ion  
g .  Necoc zeeds to  educa te  bus iness  owners :  
h .  Merchand is ing 
i .  Disp lays  
j .  Signage 

2.  Des ign /  S ty le  
a .  I ndep.  Ave.  Needs more green space,  t rees ,  landscap ing  
b.  Pre fe r  "h is to r ic "  s ty le  
c .  Tree prun ing/scu lp t ing 
d .  Remove awn ings f rom bu i ld ings :  b r ing back or ig ina l  facade 
e .  Des ign so l id ,  uns leepab le ,  unbreakab le  ob jec ts  
f .  Colo r :  b lack i ron 
g .  More l igh t ing  
h .  More Trash Cans:  keep them away f rom s t ree t  to  p reven t  peop le  us ing them fo r  househo ld  t rash 
i .  Smal le r  t rash cans 
j .  Weird  t rash cans,  make sounds,  e lephan t ,  tha t  k ind o f  s tu f f  
k .  Use pub l ic  a r t  as  ma jo r  par t  o f  s t ree tscape/k i t  o f  par ts :  3  m i le  a r t  ga l le ry  
l .  Mura ls :  no t  jus t  H ispan ic/u rban 
m.  Sta i rs  under  ra i l road 

3.  Prospec t  and Independence:  Vacan t  Thea te r  Lo t  
a .  Put  in  ca fe/d iner  
b .  Someth ing c lassy  
c .  Up to  s t ree t  
d .  Or renova te  ex is t ing  bu i ld ing and ex tend i t  down the b lock 

4.  Post  O f f ice  /  Cr icke t  W i re less  S to re  
a .  Might  be tu rn ing in to  an au to  par ts  s to re  

5.  Boos t  /  Jmar t  s to re  
a .  His to r ic  fee l  
b .  Footpr in t /second s to ry  
c .  Make i t  l i ke  chubby 's  on broadway? 

6.  Serv ices  
a .  Need sen io r  hous ing  
b.  Non-e thn ic  ha i r  sa lons 
c .  Soaps/ jewe l ry /g i f t  shops 
d.  F i tness  cen te rs  
e .  High qua l i t y  meet ing/even t  space 

7.  Park ing 
a .  Need more o f  i t ,  o r  a t  leas t  more cons is ten t  
b .  I ndep.  Ave.  Used to  have ang led park ing:  b r ing i t  back 
c .  Ci ty  s tandard is  back- in  ang led park ing 
d .  Need b ike racks on avenue 
e .  Bike rou tes  a long avenue,  o r  jus t  o f f  o f  i t?  

8.  Righ t  o f  Way 
a .  Turn  lanes 
b .  Dea l  w i th  le f t  tu rn  i ssues  
c .  Ang led park ing  
d .  Tra f f ic  ca lm ing:  keep amount  o f  t ra f f ic ,  bu t  con t ro l  i t  more  

9.  Crosswa lks  
a .  L igh ted c rosswa lks  
b .  Bump-outs  and med ians 
c .  Ba lance t ra f f ic  and pedes t r ians :  a l low t ra f f ic  to  move  

 
 
 

10.  Nodes 
a .  Prospec t  
b .  Stronger  commerc ia l  uses  
c .  Benton 
d .  Hardes ty  
e .  Landscap ing and brand ing focuses on nodes,  f i l l  in  in-be tween 
f .  Educa t ion  fo r  s to re  owners  
g .  Use o f  landscap ing fo r  bad ac t i v i t y  
h .  Preven t  s leep ing/ lo i te r ing  
i .  Cons ider  imp lementa t ion and fund ing  
j .  Soc ia l  purposes  
k .  Percept ion  
l .  See:  facade res to ra t ion  in  Topeka 

11.  Iden t i t y  
a .  KC museum area 
b.  Momentum 
c.  Prospec t  to  Ches tnu t  
d .  L i t t le  H ispan ic/As ian  res tauran ts  
e .  Mixed cu l tu re  
f .  Benton/G lads tone mans ions  
g .  Clean ing -  improvement  i s  happen ing 
h .  P lace- tak ing spaces 
i .  Safe r  
j .  Thatcher :  make sure  i t  doesn ' t  ge t  des t royed 
k .  His to r ic  Nor theas t  /  O ld  Nor theas t  
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I ndependence Avenue Eas t  Spec ia l  Rev iew D is t r ic t  
November  1998 

1.  Genera l :  The Independence Ave SRDs prov ide a  rev iew o f  bu i ld ing /  s i te  des ign pr io r  to  i ssuance o f  a  
bu i ld ing perm i t .  S tandards  and regu la t ions  a re  adopted fo r  each d is t r ic t  and address  fea tu res  such as  
bu i ld ing sca le  and propor t ion ,  facades,  ga teways,  mate r ia ls ,  awn ings,  roo f  l ines ,  rea r  en t rances,  sc reen ing 
and bu f fe r ing ,  s ignage,  co lo r ,  and park ing. 

2.  Boundar ies :  Van Brun t  B lvd  on the wes t ,  S ix th  S t  on the sou th ,  W inches te r  on the eas t  and Rober ts  S t  on 
the nor th .   
 

S tandards and Regu la t ions  
1.  Park ing Lo ts  

The max imum number  o f  d r i veways sha l l  be  as  fo l lows:  
1 fo r  up to  150 fee t  o f  f ron tage;  
2 fo r  150 fee t  to  500 fee t  o f  f ron tage;  
3 fo r  500 fee t  o r  g rea te r  f ron tage;  
1 add i t iona l  d r i veway fo r  each add i t iona l  500 fee t  o f  f ron tage. 

 
I f  a  deve lopment  i s  on a  corner ,  the  f ron tage on each s t ree t  sha l l  be  cons idered separa te ly  when de te rm in ing 
the max imum number  o f  d r i veways.  

 
A l l  pa rk ing lo ts  sha l l  be  se t  back a t  leas t  four  fee t  f rom the pub l ic  r igh t-o f-way.   Th is  a rea sha l l  be  landscaped 
so as  to  p rov ide sc reen ing be tween the s idewa lk  and the park ing a rea by  p rov id ing a t  leas t  a  four- foo t  sc reen 
o f  everg reens,  a  s tone wa l l ,  a  berm, o r  a  combina t ion  thereo f  su f f ic ien t  to  b lock the v iew o f  the  cars .  

 
Commerc ia l  pa rk ing lo ts  o f  1 ,000 square  fee t  o r  more sha l l  be “b roken up”  w i th  p lan t ing  bu f fe rs  and is lands.   
A m in imum of  6% of  any  park ing lo t  in te r io r  sha l l  be  landscaped in  a  reasonab ly  d ispersed manner .   A  park ing 
lo t  in te r io r  sha l l  be  ca lcu la ted by mu l t ip ly ing the number  o f  park ing spaces shown on the p lan  by  280 square  
fee t .   P lan t ings a long the ou ts ide per imete r  o f  a  park ing lo t  sha l l  no t  be inc luded as  par t  o f  in te r io r  lo t  
landscap ing.   A  s ing le  p lan t ing  a rea sha l l  be g rea te r  than 60 square  fee t ,  and no d imens ion sha l l  be  less  than 
f i ve  (5 )  fee t .   I f  the  park ing lo t  i s  la rger  than 2,000 square  fee t ,  the re  must  be mu l t ip le  p lan t ing  bu f fe rs  and/or  
i s lands,  each grea te r  than 60 square  fee t .   Ver t ica l  concre te  curbs sha l l  be  p rov ided th roughout  a l l  pa rk ing lo ts  
a t  any pavement  edge.  

 
T rees sha l l  be  the  p r imary  fo rm o f  in te rna l  park ing lo t  landscap ing.   T rees may be supp lemented by  sh rubbery  
o r  o ther  fo rms o f  g round cover .   In  no ins tance,  however ,  sha l l  t rees  be p laced such tha t  they  obs t ruc t  
v i s ib i l i t y ,  obs t ruc t  s igh t  l ines  a t  s t ree t  o r  d r i veway in te rsec t ions ,  o r  c rea te  a  hazard  in  any o ther  way. 

 
I f  pa rk ing is  to  be prov ided be tween the proper ty  l ine  and the bu i ld ing,  no more than one row o f  park ing,  a  
veh icu la r  access d r i ve ,  and a  pedes t r ian  pa th  sha l l  be  p rov ided be tween the bu i ld ing and the proper ty  l ine .    

 
Park ing lo t  l igh t ing sha l l  be  so des igned tha t  no f lash ing or  d i rec t  g la re  f rom any l igh t  source is  focused,  
beamed,  o r  d i rec ted toward ad jacen t  res idences.  

 
Commerc ia l  pa rk ing lo ts  tha t  a re  ad jacen t  to  one ano ther  and tha t  abu t  Independence Avenue sha l l  p rov ide 
phys ica l  connec t ions  to  one ano ther  so tha t  ca rs  do no t  have to  re tu rn  to  Independence Avenue when pa t rons 
go to  ad jacen t  bus inesses un less  topography o r  the  depth  o f  the  deve lopment  s i te  p roh ib i t s  such connec t ion .  

 
Rear  and s ide lo t  l ines  abu t t ing  res iden t ia l  p roper t ies  sha l l  emp loy  sc reen ing in  the fo rm o f  fences or  in  the 
fo rm o f  a  combina t ion  o f  t rees and everg reen shrubs dense enough to  fo rm a so l id  sc reen w i th in  f i ve  (5 )  years  
o f  Des ign Rev iew Commi t tee  approva l .   Fences o r  sc reen ing sha l l  be  a t  leas t  four  (4 )  fee t  in  he igh t .   Masonry  
and wood fences sha l l  be a l lowed.   Cha in  l ink ,  barbed w i re ,  o r  razor  w i re  fences and bar r icades sha l l  no t  be 
a l lowed.  

 
Park ing lo ts  and s ignage w i th in  park ing lo ts  sha l l  be  des igned to  m in im ize  commerc ia l  t ra f f i c  th rough ad jacen t  
ne ighborhoods.   

 
2 .  Screen ing and Buf fe r ing  

Res iden t ia l  uses  sha l l  be bu f fe red f rom ad jacen t  commerc ia l  uses  and f rom park ing lo ts  by  p rov id ing 
landscap ing on the commerc ia l  s ide o f  a l l  s ide  and rear  p roper ty  l ines  where res iden t ia l  and commerc ia l  uses 
abu t  one ano ther .   Th is  landscap ing sha l l  be a  combina t ion  o f  t rees and everg reen shrubs dense enough to  
fo rm a so l id  sc reen w i th in  f i ve  (5 )  years  o f  Des ign Rev iew Commi t tee approva l .   

A l l  dumpste rs  o r  s im i la r  receptac les  sha l l  be  sc reened on a t  leas t  th ree s ides  by  a  s ix - foo t-h igh,  so l id  wa l l  o r  
fence.  Wa l l s  sha l l  be cons t ruc ted o f  masonry ;  fences sha l l  be cons t ruc ted o f  wood.   A l l  o ther  se rv ice  a reas and 
ground-mounted equ ipment  and meters  sha l l  be  sc reened w i th  a  mate r ia l  tha t  i s  compat ib le  w i th  the  mate r ia ls ,  
co lo rs ,  and des ign o f  the  bu i ld ing they serve.   I f  appropr ia te ,  dense landscap ing ( t rees o r  sh rubs dense enough 
to  fo rm a so l id  sc reen in  5 years  i f  the re  i s  no wa l l  o r  fence)  may rep lace or  complement  th is  sc reen ing.  The 
s i te  on wh ich dumpste rs  and s im i la r  receptac les  a re   p laced sha l l  be  g raded to  p rov ide adequa te  d ra inage and 
preven t  poo l ing  o f  l iqu ids .  

 
A  doub le  row o f  landscape screen ing sha l l  be  p rov ided a long a l l  f reeways and expressways (as  de f ined in  the  
Ma jo r  S t ree t  P lan )  in  any deve lopment  ad jacen t  to  a  f reeway or  expressway.   Th is  landscap ing sha l l  inc lude 
t rees and everg reen shrubs tha t  w i l l  fo rm a so l id  sc reen w i th in  f i ve  (5 )  years  o f  Des ign Rev iew Commi t tee 
approva l .  

 
3 .  Landscap ing P lan  

Landscap ing sha l l  be  in  accordance w i th  a  landscap ing p lan ,  submi t ted by  the  p roper ty  owner  (o r  des igna ted 
agent )  and approved by the Des ign Rev iew Commi t tee.  

 
4 .  S ignage 

Any s ign sha l l  con ta in  on ly  the  name and logo o f  the  bus iness  i t  iden t i f ies ,  sha l l  be  complementa ry  to  the 
des ign,  mate r ia ls ,  and co lo rs  o f  the  bu i ld ing on wh ich i t  i s  a t tached,  o r  ( i f  f ree-s tand ing )  o f  the  bu i ld ing the 
s ign iden t i f ies .   

 
Bu i ld ings  sha l l  have on ly  one wa l l  s ign on the i r  p r imary  s to re f ron t ,  no t  exceed ing 10% of  the  a rea o f  the  facade 
on wh ich i t  i s  loca ted.   One f ree-s tand ing s ign sha l l  be  a l lowed fo r  each lo t ,  whe ther  occup ied by  a  s ing le  
bus iness  o r  g roup o f  bus inesses.   F ree-s tand ing s igns sha l l  be  a  max imum of  fo r ty  (40)  square  fee t  in  a rea and 
seven teen (17)  fee t  in  he igh t .  

 
Perm i t ted s igns no t  requ i r ing  des ign rev iew inc lude:   d i rec t iona l  and in fo rmat iona l  s igns ;  sa le ,  exchange or  
lease s igns;  and o ther  temporary  s igns as  de f ined in  the Zon ing Ord inance.   Such s igns sha l l  on ly  be d isp layed 
on the p roper ty  they  se rve  and sha l l  be  l im i ted in  s i ze  to  15 square  fee t  per  s ign .   

 
No o f f -s i te  adver t i s ing s igns sha l l  be  a l lowed. 

 
5 .  Bu i ld ings  and S t ruc tu res  

New bu i ld ings and s t ruc tu res  sha l l  have the fo l low ing charac te r i s t ics :  
1 .  Masonry  mate r ia ls  a re  p re fe r red and recommended,  bu t  no t  requ i red,  fo r  bu i ld ing facades.  
2.  Bu i ld ings  sha l l  be no more than two s to r ies  in  he igh t ,  except  a t  ma jo r  in te rsec t ions  (Van Brun t ,  

Hardes ty ,  W inner  Road,  and I -435) .   A t  ma jo r  in te rsec t ions ,  bu i ld ings sha l l  be no more than four  
s to r ies  in  he igh t .   The four-s to ry  bu i ld ing sha l l  be  the f i r s t  bu i ld ing loca ted a t  the  ac tua l  in te rsec t ion  o f  
Independence Avenue w i th  Van Brun t ,  Hardes ty ,  W inner  Road,  o r  I -435.   Any add i t iona l  bu i ld ings 
ad jacen t  to  the f i r s t  bu i ld ing a t  the  in te rsec t ion sha l l  t rans i t ion  in  he igh t  and s tep down and re la te  in  
he igh t  to  ad jacen t  bu i ld ings no t  par t  o f  the  new deve lopment .  

 
6 .  Appea l .  

Any appea l  sha l l  be  in  accordance w i th  the  p rov is ions  o f  Sec t ion  80-811, Code o f  Ord inances o f  the  C i ty  o f  
Kansas C i ty ,  M issour i .  

 
Sec t ion  C.   Tha t  the  Des ign Rev iew Commi t tee  fo r  the  Independence Avenue Eas t  Spec ia l  Rev iew D is t r ic t ,  he re ina f te r  
re fe r red to  as  the  Independence Avenue Eas t  Des ign Rev iew Commi t tee ,  i s  hereby c rea ted as  fo l lows: 
 
Admin is t ra t i ve  and App l ica t ion  Procedures  
Independence Avenue Eas t  Des ign Rev iew Commi t tee 
 

A.  Compos i t ion  o f  the Commi t tee:  
1.  Each vo t ing member  sha l l  be  e i the r  an  owner  o r  lessee o f  p roper ty  w i th in  the  D is t r ic t  o r  the  

employee o f  an  owner  o f  lessee o f  p roper ty  w i th in  the  D is t r ic t ,  except  as  p rov ided here in ,  and 
sha l l  be  appo in ted by  the Mayor ,  w i th  the  consen t  o f  the  C i ty  Counc i l ;  p rov ided tha t  the  
ma jo r i t y  o f  the  Commi t tee sha l l  be  owners ,  o r  the i r  emp loyees,  w i th in  the  D is t r ic t .   

2 .  In  the  even t  tha t  an owner  o f  p roper ty  i s  a  par tnersh ip ,  a  par tner  o r  emp loyee o f  a  par tner  o f  
same sha l l  be  e l ig ib le  fo r  membersh ip ;  fo r  a  corpora t ion ,  a  member  o f  the  board o f  d i rec to rs ,  
o f f ice r ,  o r  emp loyee o f  same sha l l  be  e l ig ib le  fo r  membersh ip .  
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3. Non-vo t ing members ,  inc lud ing represen ta t i ves  o f  ad jacen t  res iden t ia l  a reas,  may be 
appo in ted by the Mayor ,  w i th  the consen t  o f  the  C i ty  Counc i l ,  sa id  members  be ing 
represen ta t i ves  o f  the  C i ty  and the commun i ty .  

4 .  Independent  con t rac to rs  employed by an owner  o r  lessee sha l l  no t  be vo t ing nor  non-vo t ing 
members .  

5 .  Inso fa r  as  p rac t icab le ,  members  o f  the  Commi t tee  sha l l  be  fam i l i a r  w i th  mat te rs  o f  des ign.   A t  
leas t  one person sha l l  have a  background in  a rch i tec tu re ,  u rban des ign,  o r  c i t y  p lann ing.   The 
Mayor  may appo in t  any  such person as  a  vo t ing  member  o r  non-vo t ing member  o f  the  
Commi t tee,  p rov ided tha t  the Mayor  sha l l  appo in t  a  max imum of  on ly  one such person as  a  
vo t ing member  who is  no t  an owner ,  lessee,  o r  the i r  emp loyee w i th in  the  D is t r ic t .  

 
B .  Appo in tment  o f  Commi t tee  Members :   The Commi t tee sha l l  have f i ve  (5 )  vo t ing members  appo in ted by 

the Mayor   w i th  the adv ice and consen t  o f  the  C i ty  Counc i l .  
 

C .  Se lec t ion  o f  Cha i rman:  
1.  The members  o f  the  Des ign Rev iew Commi t tee  sha l l  e lec t  a  cha i rman and v ice-cha i rman o f  

the  Commi t tee by  a  ma jo r i t y  o f  the  members  o f  the  Commi t tee fo r  a  te rm o f  one year .  
2 .  No Des ign Rev iew commi t tee member  sha l l  succeed h imse l f /herse l f  as  cha i rman and/or  v ice-

cha i rman fo r  more than th ree consecu t i ve  te rms.  
 

D.  Terms o f  Serv ice :   The te rm o f  se rv ice  on the Des ign Rev iew Commi t tee sha l l  be fo r  four  (4 )  years ,  
except  tha t  one (1 )  o f  the  f i r s t  f i ve  (5 )  appo in tees sha l l  se rve  fo r  two (2 )  years ,  two (2 )  fo r  th ree (3 )  
years ,  and the rema in ing two (2 )  fo r  the  fu l l  fou r  (4 )  year  te rm. 

 
E .  Remova l :   Remova l  sha l l  be  on recommendat ion  o f  the  Mayor ,  concur red in  by  a  ma jo r i t y  vo te  o f  the  

C i ty  Counc i l ,  and on ly  fo r  good cause.     
 

F .  Ru les  and Regu la t ions  -  Adopt ion :   The Des ign Rev iew Commi t tee  sha l l  have the r igh t  to  deve lop and 
sha l l  adopt  i t s  own ru les  and regu la t ions .   These ru les  and regu la t ions  sha l l  be  based on “Rober t ’ s  
Ru les  o f  Order”  and sha l l  be approved by  the C i ty  P lan Commiss ion.   On approva l  and a f te r  hav ing 
been f i led  w i th  the  C i ty  C le rk ,  the  ru les  and regu la t ions  sha l l  become e f fec t i ve .   Amendments  to  the 
ru les  and regu la t ions  sha l l  be  made in  the  same manner .  
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I ndependence Avenue West  Spec ia l  Rev iew D is t r ic t  
November  1998 

3.  Genera l :  The Independence Ave SRDs prov ide a  rev iew o f  bu i ld ing /  s i te  des ign pr io r  to  i ssuance o f  a  
bu i ld ing perm i t .  S tandards and regu la t ions  a re  adopted fo r  each d is t r ic t  and address  fea tu res  such as  
bu i ld ing sca le  and propor t ion ,  facades,  ga teways,  mate r ia ls ,  awn ings,  roo f  l ines ,  rea r  en t rances,  sc reen ing 
and bu f fe r ing ,  s ignage,  co lo r ,  and park ing. 

4.  Boundar ies :  Lyd ia  Ave on the wes t ,  S ix th  S t  on the sou th ,  Van Brun t  B lvd  on the eas t  and Rober ts  S t  on 
the nor th .   

 
S tandards and Regu la t ions  
A.  Bu i ld ing Sca le  and Propor t ion  

Bu i ld ing facades in  any  g iven b lock sha l l  re la te  in  he igh t  and mass ing to  ad jacen t  s t ruc tu res  on tha t  b lock and 
on ad jacen t  b lock (s )  f ron t ing,  and d i rec t l y  ac ross ,  such s t ree t .   Bu i ld ings loca ted on the same,  o r  d i rec t l y  
ac ross  the s t ree t  f rom, b locks tha t  con ta in  the ma jo r  c iv ic  and ins t i tu t iona l  s t ruc tu res  o f  the  Un ive rs i t y  o f  Hea l th  
Sc iences and the fo rmer  Hosp i ta l ,  and the Independence Bou levard Chr is t ian  Church sha l l  no t  be requ i red to  
match the he igh t  o f  those s t ruc tu res .   Bu i ld ings in  these b locks sha l l  re la te  in  he igh t  to  the o ther  bu i ld ings in  
the sur round ing b locks—typ ica l l y  one or  two s to r ies .   For  the u rban s to re f ron ts  a long Independence Avenue in  
th is  a rea,  the he igh t  i s  typ ica l l y  one or  two s to r ies .   Corn ice o r  parape t  he igh ts  o f  new bu i ld ings sha l l  no t  be 
more than 10% h igher  nor  more than 10% lower  than those o f  ad jacen t  bu i ld ings i f  the  number  o f  s to r ies  i s  the  
same.  No new bu i ld ing sha l l  be  more than th ree (3 )  s to r ies  in  he igh t ,  and the facade o f  any  th ree-s to ry  
bu i ld ing sha l l  con ta in  an a rch i tec tu ra l  e lement  tha t  re f lec ts  the  he igh t  and sca le  o f  any  shor te r  ad jacen t  
bu i ld ings.  

 
B .  Facade Repet i t ion  and Setback.   The pr imary  s t ree t  f ron tage sha l l  be des igned to  possess a t  leas t  one o f  the  

fo l low ing e lements :  
1 .  The facade o f  the  bu i ld ing sha l l  be  loca ted a t  the  s t ree t  l ine ,  un less  the  bu i ld ing is  100 fee t  o r  more in  

he igh t ,  in  wh ich case,  a  se tback f rom the s t ree t  l ine  o f  no more than 10% of  the  he igh t  o f  the  
bu i ld ing;  p rov ided,  however ,  res iden t ia l  bu i ld ings mus t  meet  requ i red res iden t ia l  se tbacks fo r  the  
under ly ing zon ing d is t r ic t ;  OR 

2.  A f ree-s tand ing wa l l  o r  fence loca ted w i th in  f i ve  (5 )  fee t  o f  the  s t ree t  l ine ,  wh ich sha l l  meet  the  
cond i t ions  o f  Des ign Gu ide l ine  IV . ,  and a lso  be sub jec t  to  the fo l low ing c r i te r ia :  
i .  I f  so l id  ( fo rm ing a  bar r ie r  to  v is ib i l i t y ) ,  the  wa l l  sha l l  be  a t  leas t  18” in  he igh t  and sha l l  no t  be 

more than 42” in  he igh t .   
i i .  I f  no t  so l id  (such as  a  wrought  i ron or  o ther  con f igura t ion  o f fe r ing v isua l  pene t ra t ion ) ,  the  

fence or  wa l l  sha l l  have regu la r  open ings compr is ing  no less  than 60% of  the sur face;  OR 
3.  Outdoor  cour tya rd  tha t  sha l l  inc lude sea t ing,  o rnamenta l  p i l l a rs,  scu lp tu re ,  foun ta ins ,  o r  o ther  

amen i t ies ;  OR 
4.  Landscap ing in  accordance w i th  a  landscap ing p lan ,  submi t ted by  the  p roper ty  owner  (o r  des igna ted 

agent )  and approved by the Des ign Rev iew Commi t tee;  such landscap ing p lan sha l l  inc lude the 
fo l low ing:  
i .  Compat ib i l i t y  w i th  spec ies ,  sca le  and des ign o f  appropr ia te  landscap ing o f  ad jacen t  and 

nearby p roper t ies ,  and 
i i .  Appropr ia te  t rea tment  fo r  the  sub jec t  p roper ty ,  incorpora t ing des ign e lements  o f  the  bu i ld ing 

facade,  i f  appropr ia te .  
The facade on Independence Avenue/Bou levard  (o r  on the p r imary  s t ree t  f ron tage i f  the re  i s  no t  a  
facade on Independence Avenue)  sha l l  con ta in  a t  lease one bu i ld ing en t rance and w indows.   “Pr imary  
s t ree t  f ron tage”  as  used here in  sha l l  mean any a r te r ia l  s t ree t  de f ined by the Ma jo r  St ree t  P lan.   I f  the  
s i te  f ron ts  on two a r te r ia l s ,  the re  sha l l  be  w indows abu t t ing  a l l  a r te r ia l s ,  and there  sha l l  be  a t  leas t  one 
en t rance on the Independence Avenue/Bou levard  f ron tage.   

 
c .  Ga teways 

1.  A ga teway s ta tement  sha l l  be  c rea ted a t  the  four  corne rs  o f  The Paseo in te rsec t ion  by  us ing markers ,  
s ignage,  p lan t ings ,  o r  the  phys ica l  des ign o f  bu i ld ings,  o r  by  a  combina t ion  o f  the  four .   Such 
s ta tements  sha l l  no t  b lock s igh t  l ines  a t  s t ree t  o r  d r i veway in te rsec t ions .   The phys ica l  des ign o f  
bu i ld ings cou ld  inc lude bu i ld- to  l ines ,  towers ,  o r  o ther  t rea tment  cons is ten t  w i th  these gu ide l ines  and 
acceptab le  to  the Des ign Rev iew Commi t tee.   The markers ,  s ignage and p lan t ings sha l l  be o f  su f f ic ien t  
s i ze  to  c rea te  a  s ign i f i can t  v i sua l  s ta tement .   Ga teways and o ther  markers  sha l l  be  cons t ruc ted o f  
s tone and shaped s im i la r l y  to  the  low s tone wa l l s  ex is t ing  a long Independence Avenue.    

2 .  Archways o r  o ther  overhead cons t ruc t ions  tha t  c ross  a  s t ree t  sha l l  no t  be a l lowed.  
3.  Ga teway or  marker  s ignage sha l l  inc lude on l y  ne ighborhood or  s t ree t  names and the da te  o f  

cons t ruc t ion .   Such s igns sha l l  be e i the r  engraved s tone pane ls  o r  meta l .   
 

D.  Mate r ia ls  
1 .  New bu i ld ing cons t ruc t ion  sha l l  be cons is ten t  w i th  tha t  used in  the ne ighborhood;  masonry  ( t yp ica l l y  

b r ick  o r  b r ick  and s tone w i th  o rnamenta l  decora t ions )  o r  s tucco is  p re fe rab le .   Renova t ions  sha l l  a l so  
use masonry  o r  s tucco mate r ia ls .   Meta l  o r  wood shea th ing sha l l  no t  be p laced over  a  masonry  o r  
s tucco facade.  

2.  Wood or  meta l  may be used in  de ta i l ing  a round doors  o r  w indows ( i .e . :   ca rved doors ,  door  mo ld ings,  
s tee l  l i n te ls ) ,  in  bu i ld ing s ignage ( i .e . ,  o rnamenta l  i ronwork ,  ca rved wood s igns ) ,  and a t  corn ices  ( i .e . ,  
l in te ls  o r  o ther  corn ice  de ta i l ing ) .  

3 .  Deve lopment  sha l l  con t inue the low wa l l s  a round proper ty  edges,  in  tex tu re ,  pa t te rn  and he igh t  s im i la r  
to  those o f  the  ex is t ing  s tone wa l l s  and py lons tha t  rema in  a long por t ions  o f  Independence Avenue.   
Th is  gu ide l ine  sha l l  no t  app ly  in  cases where  topography o r  o ther  phys ica l  fea tu res  make i t  imposs ib le  
to  imp lement  o r  i f  the  wa l l  wou ld  obs t ruc t  s igh t  l ines  a t  s t ree t  o r  d r i veway in te rsec t ions  o r  pedes t r ian  
movement .   Wa l l s  sha l l  be  made o f  s tone.  Br ick  and a l l  o ther  incompat ib le  mate r ia ls  sha l l  no t  be 
cons idered as  comply ing w i th  th is  p lan .  

4.  Fences sha l l  be  o f  wrought  i ron  un less  wrought  i ron  is  inappropr ia te  in  re la t ion  to  the  des ign o f  the  
bu i ld ing i t  su r rounds o r  to  the  a rea in  wh ich i t  i s  loca ted.   In  no case sha l l  cha in  l ink  o r  wood fences 
be a l lowed.  

 
E .  Awn ings 

1.  Awn ings sha l l  be  o f  fabr ic ,  and no t  a lum inum, p las t ic ,  o r  wood.   They sha l l  no t  se rve as  the p r imary  
s to re  s ign.   A  s ing le  bu i ld ing sha l l  have the iden t ica l  pa t te rn  and co lo r  on a l l  awn ings on the bu i ld ing. 

2 .  I f  a  bu i ld ing co lo r  i s  genera l l y  un i f ied  (such as  a  s ing le  co lo r  b r ick  pa t te rn ) ,  then e i the r  a  s ing le  o r  
mu l t ip le  co lo red (o r  s t r iped)  awn ing sha l l  be  used.   I f  severa l  bu i ld ing co lo rs  (such as  a  mu l t i -co lo red 
br ick  pa t te rn )  a re  used,  then a  s ing le  co lo r  awn ing sha l l  be  used.   In  e i the r  case,  the  awn ing co lo r  
sha l l  be  complementa ry  to  the  overa l l  co lo r  scheme used fo r  the  en t i re  bu i ld ing facade.   Awn ings w i th  
pa t te rns  o r  co lo rs  tha t  a re  no t  complementa ry  to  the  bu i ld ing facade sha l l  no t  be a l lowed.  

3.  Ad jacen t  awn ings in  a  b lock sha l l  be  mounted a t  s im i la r  he igh ts .   The m in imum he igh t  o f  any  awn ing 
f rom the g round sha l l  be  7 fee t  6  inches,  and no awn ing sha l l  cover  more than 50% of  the  s idewa lk  
w id th .  

 
F .   Roof  L ines  

1.  F la t  (s l igh t l y  s loped fo r  d ra inage,  bu t  no t  v is ib le  f rom s t ree t  leve l )  roo fs  sha l l  be  used fo r  commerc ia l  
bu i ld ings in  in f i l l  loca t ions  where  ad jacen t  bu i ld ings have f la t  roo fs .   In  o ther  in f i l l  loca t ions  and on 
f rees tand ing commerc ia l  bu i ld ings,  s loped or  v is ib le  ( f rom s t ree t  leve l )  roo fs  sha l l  be acceptab le .   On ly  
commerc ia l -g rade roo f ing mate r ia ls  such as  c lay  t i le ,  s la te ,  o r  meta l  roo f ing sha l l  be  used.   HVAC 
un i ts  sha l l  be  sc reened f rom v iew f rom s t ree t  leve l ,  and mate r ia l s  used fo r  sc reen ing sha l l  be  
cons is ten t  w i th  facade mater ia ls .  

2 .  Towers  o r  a t r ium spaces may have s loped roo fs ,  p rov ided tha t  tower ,  a t r ium space,  and roo f  des igns 
sha l l  be  compat ib le  w i th  the  overa l l  bu i ld ing des ign in  te rms o f  mass ing,  sca le ,  mate r ia l s ,  de ta i l i ng ,  
and co lo r .  

 
G.  Rear  En t rances.    

When park ing is  loca ted a t  the  rea r  o f  a  commerc ia l  bu i ld ing,  en t rances to  the bu i ld ing f rom o ther  than the 
Independence Avenue facade sha l l  be des igned to  complement  and be s im i la r  to  the f ron t  facade in  te rms o f  
mate r ia ls  (see Sec t ion  IV ) ,  co lo rs  (see Sec t ion  X ) ,  l igh t ing (see th is  Sec t ion )  and o ther  a rch i tec tu ra l  de ta i l s .   
Awn ings (see Sec t ion  V ) ,  s ignage (see Sec t ion  IX ) ,  and d isp lays  a re  a l l  appropr ia te  a t  a  rea r  en t rance,  as  
a l lowed or  requ i red by o ther  sec t ions o f  these gu ide l ines .   L igh t ing  fo r  the  park ing lo t  sha l l  be inc luded and 
submi t ted as  par t  o f  the  facade or  s i te  des ign o r  bo th ,  wh ichever  i s  appropr ia te .   Such l igh t ing sha l l  be  so 
des igned tha t  no f lash ing o r  d i rec t  g la re  f rom any l igh t  source is  focused,  beamed,  o r  d i rec ted toward ad jacen t  
res idences.   L igh t  s tandards  fo r  park ing a reas  sha l l  no t  exceed 17 fee t  in  he igh t .   Rear  en t rances sha l l  no t  be 
v isua l l y  dominan t  over  the  p r imary  f ron t  en t rance.  

 
H.  Screen ing and Buf fe r ing  

1.  A doub le  row o f  landscape screen ing sha l l  be  p rov ided ad jacen t  to  a  f reeway or  an expressway (as  
de f ined in  the  C i ty ’s  Ma jo r  S t ree t  P lan )  in  any  deve lopment  tha t  abu ts  a  f reeway o r  expressway.   Th is  
landscap ing sha l l  inc lude t rees and everg reen shrubs tha t  w i l l  fo rm a so l id  sc reen w i th in  f i ve  (5 )  years  
o f  Des ign Rev iew Commi t tee  approva l .  

2 .  Whether   on a  roo f  o r  a t  g rade,  a l l  mechan ica l  equ ipment  and dumpste rs  sha l l  be sc reened.   
Screen ing mate r ia ls  sha l l  be  compat ib le  w i th  the  overa l l  bu i ld ing des ign,  mate r ia ls ,  and landscap ing.   
When a t  g rade,  the s i te  on wh ich dumpste rs  and s im i la r  receptac les  a re  p laced sha l l  be graded to  
p rov ide adequate  d ra inage and preven t  poo l ing  o f  l iqu ids .  
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3. Landscap ing sha l l  be  p rov ided on the commerc ia l  s ide  o f  a l l  p roper ty  l ines  con t iguous to  res iden t ia l  
uses,  in  o rder  to  bu f fe r  res iden t ia l  uses f rom ad jacen t  commerc ia l  uses.   Th is  landscap ing sha l l  be  a  
combina t ion  o f  t rees and everg reen shrubs dense enough to  fo rm a so l id  sc reen w i th in  f i ve  (5 )  years  
o f  Des ign Rev iew Commi t tee  approva l .   

 
I .  S ignage 

1.  The f ron t  facade o f  a  bu i ld ing sha l l  have on ly  one ma jo r  s to re  s ign.   A  sma l le r  s to re  s ign may be 
appropr ia te  fo r  secondary  facades o r  en t rances o r  as  m inor  s ignage on an awn ing.  M inor  o r  
supp lementa l  s igns  (such as  s to re  hours ,  d i rec to r ies ,  c red i t  ca rds  accepted) ,  sha l l  be  perm i t ted as  
long as  the to ta l  a rea o f  a l l  s ignage (ma jo r  and minor )  on any bu i ld ing facade sha l l  no t  exceed 5% of  
the wa l l  fac ing the  s t ree t .   Such s ignage sha l l  a l so  inc lude banners  and ba l loons.   When comput ing 
wa l l  a rea  fo r  a  facade on a  mu l t i s to ry  bu i ld ing,  the  to ta l  he igh t  o f  the  wa l l  the  s ign i s  a f f i xed to  sha l l  
no t  exceed 20 fee t  fo r  computa t ion  purposes.  

2.  Awn ings over  the  pub l ic  r igh t-o f-way requ i re  an encroachment  o rd inance,  sha l l  meet  the  c r i te r ia  o f  
Chapte r  18 ( the C i ty ’s  Bu i ld ing Code) ,  and sha l l  on ly  inc lude the name and logo o f  the bus iness .  

3 .  Permanent ,  f ree-s tand ing s igns,  such as  bu i ld ing iden t i f i ca t ion  markers  and d i rec to r ies ,  sha l l  be  
a l lowed.   The i r  s ignage a rea,  however ,  sha l l  app ly  aga ins t  the  5% max imum area a l lowed fo r  the  
neares t  facade o f  the  bu i ld ing the s ign i s  iden t i f y ing.    

4 .  No a t tached s ign sha l l  ex tend h igher  than the roo f  l ine  o r  any parape t  o f  a  bu i ld ing o r  s t ruc tu re .  
Roof top s igns  sha l l  no t  be a l lowed.  

5.  Any s ign sha l l  con ta in  on ly  the  name and logo o f  the  bus iness  i t  iden t i f ies ,  sha l l  be  des igned 
spec i f ica l l y  fo r  the  bu i ld ing i t  iden t i f ies ,  and sha l l  in tegra te  w i th  and complement  a  spec i f ic  s to re f ron t  
in  des ign,  co lo r ,  and mate r ia ls .   

6 .  No o f f -s i te  adver t i s ing s igns sha l l  be  a l lowed. 
7.  No s ign sha l l  f l ash ,  b l ink ,  o r  f luc tua te .  
8 .  No s ign sha l l  be an imated or  change phys ica l  pos i t ion  by  any e lec t r ica l  o r  mechan ica l  movement .  
9 .  Perm i t ted s igns no t  requ i r ing  des ign rev iew inc lude:   d i rec t iona l  and in fo rmat iona l  s igns ;  sa le ,  

exchange,  o r  lease s igns;  and o ther  tempora ry  s igns as  de f ined in  the  Zon ing Ord inance.   Such s igns 
sha l l  on ly  be d isp layed on the p roper ty  they  se rve and sha l l  be  l im i ted in  s i ze to  15 square  fee t  per  
s ign.  

   
J .  Co lo r .   

 T r im or  o ther  e lements  o f  bu i ld ings sha l l  ma in ta in  o r  complement  the  na tu ra l  co lo r  o f  the  mate r ia l  used on the 
res t  o f  the  bu i ld ing,  such as  na tu ra l  s tone or  b r ick .   I f  pa in t ing  o f  the  bu i ld ing is  requ i red,  the  co lo rs  sha l l  be  
neu t ra l  o r  ea r th  tones.   Bu i ld ing de ta i l s ,  such as  s to re f ron t  w indows or  door  t r im,  sha l l  use co lo rs  
complementa ry  to  the co lo r  scheme es tab l i shed by the bu i ld ing.   

 
 
 
K .  Park ing Lo ts .    

1 .  Park ing lo ts  and s ignage w i th in  park ing lo ts  sha l l  be  des igned to  m in im ize  commerc ia l  t ra f f ic  ( tha t  i s  
en te r ing o r  ex i t ing  the bus iness )  tha t  goes th rough ad jacen t  ne ighborhoods.  

2.  Park ing lo ts  sha l l  be  sc reened be tween the pub l ic  r igh t -o f-way and the park ing a rea by  p rov id ing an 
a rea a t  leas t  four  fee t  w ide w i th  everg reens,  a  s tone wa l l ,  a  berm, o r  a  combina t ion  thereo f ,  su f f ic ien t  
to  to ta l l y  b lock the v iew o f  the  cars .  

3 .  The max imum number  o f  d r i veways sha l l  be  as  fo l lows:  
1 fo r  up to  150 fee t  o f  f ron tage;  
2 fo r  150 fee t  to  500 fee t  o f  f ron tage;  
3 fo r  500 fee t  o r  g rea te r  f ron tage;  
1 add i t iona l  d r i veway fo r  each add i t iona l  500 fee t  o f  f ron tage. 

4.  I f  a  deve lopment  i s  on a  corner ,  the  f ron tage on each s t ree t  sha l l  be  cons idered separa te ly  when 
de te rm in ing the max imum number  o f  d r i veways.  

 
3 .  Standards and regu la t ions  – S ing le  Fami ly  and Dup lex  Hous ing.   

The fo l low ing s tandards  and regu la t ions  a re  adopted fo r  p roper t ies  wh ich cons is t  o f  s ing le  fam i ly  hous ing and 
dup lex  ( two (2 )  fam i ly  dwe l l ings )  hous ing:  
A.  Bu i ld ings  and S t ruc tu res .  S ing le- fami ly  and dup lex  hous ing sha l l  be  l im i ted to  th ree s to r ies  o r  45 fee t  

in  he igh t ;  masonry  mate r ia ls  a re  p re fe r red and recommended,  bu t  no t  requ i red fo r  bu i ld ing facades. 
B.  Façade repe t i t ion  and se tback.   S ing le  fam i ly  and dup lex  hous ing sha l l  meet  the  requ i red res iden t ia l  

se tbacks fo r  the  under ly ing  zon ing d is t r ic t .  
C .  Signage.  No s ignage sha l l  be  a l lowed on proper ty  used fo r  s ing le  fam i ly  and dup lex  hous ing.  
D.  Park ing.   Park ing sha l l  be  a l lowed in  the  s ide or  rea r  ya rd  on ly .  

 
4 .  Appea l .  Any appea l  sha l l  be  in  accordance w i th  the  p rov is ions  o f  Sec t ion  80-811, Code o f  Ord inances o f  the  
C i ty  o f  Kansas C i ty ,  M issour i .  
 
Sec t ion  C.   Tha t  the  Des ign Rev iew Commi t tee  fo r  the  Independence Avenue West  Spec ia l  Rev iew D is t r ic t ,  he re ina f te r  
re fe r red to  as  the  Independence Avenue West  Des ign Rev iew Commit tee,  i s  hereby c rea ted as  fo l lows:  
 
Admin is t ra t i ve  and App l ica t ion  Procedures  
Independence Avenue West  Des ign Rev iew Commi t tee 
 

A.  Compos i t ion  o f  the Commi t tee:  
1.  Each vo t ing member  sha l l  be  e i the r  an  owner  o r  lessee o f  p roper ty  w i th in  the  D is t r ic t  o r  the  

employee o f  an owner  o f  lessee o f  p roper ty  w i th in  the  D is t r ic t ,  except  as  p rov ided here in ,  and 
sha l l  be  appo in ted by  the Mayor ,  w i th  the  consen t  o f  the  C i ty  Counc i l ;  p rov ided tha t  the  
ma jo r i t y  o f  the  Commi t tee sha l l  be  owners ,  o r  the i r  emp loyees,  w i th in  the D is t r ic t .   

2 .  In  the  even t  tha t  an  owner  o f  p roper ty  i s  a  par tnersh ip ,  a  par tner  o r  employee o f  a  par tner  o f  
same sha l l  be  e l ig ib le  fo r  membersh ip ;  fo r  a  corpora t ion ,  a  member  o f  the  board o f  d i rec to rs ,  
o f f ice r ,  o r  emp loyee o f  same sha l l  be  e l ig ib le  fo r  membersh ip .  

3 .  Non-vo t ing members ,  inc lud ing represen ta t i ves  o f  ad jacen t  res iden t ia l  a reas ,  may be 
appo in ted by the Mayor ,  w i th  the consen t  o f  the  C i ty  Counc i l ,  sa id  members  be ing 
represen ta t i ves  o f  the  C i ty  and the commun i ty .  

4 .  Independent  con t rac to rs  employed by an owner  o r  lessee sha l l  no t  be vo t ing nor  non-vo t ing 
members .  

5 .  Inso fa r  as  p rac t icab le ,  members  o f  the  Commi t tee  sha l l  be  fam i l i a r  w i th  mat te rs  o f  des ign.   A t  
leas t  one person sha l l  have a  background in  a rch i tec tu re ,  u rban des ign,  o r  c i t y  p lann ing.   The 
Mayor  may appo in t  any  such person as  a  vo t ing member  o r  non-vo t ing member  o f  the  
Commi t tee,  p rov ided tha t  the Mayor  sha l l  appo in t  a  max imum o f  on ly  one such person as  a  
vo t ing member  who is  no t  an owner ,  lessee,  o r  the i r  emp loyee w i th in  the  D is t r ic t .  

 
B .  Appo in tment  o f  Commi t tee  Members :   The Commi t tee  sha l l  have f i ve  (5 )  vo t ing members  appo in ted by  

the Mayor   w i th  the adv ice and consen t  o f  the  C i ty  Counc i l .  
 

C .  Se lec t ion  o f  Cha i rman:  
1.  The members  o f  the  Des ign Rev iew Commi t tee  sha l l  e lec t  a  cha i rman and v ice-cha i rman o f  

the  Commi t tee by a  ma jo r i t y  o f  the  members  o f  the  Commi t tee fo r  a  te rm o f  one year .  
2 .  No Des ign Rev iew commi t tee member  sha l l  succeed h imse l f /herse l f  as  cha i rman and/or  v ice-

cha i rman fo r  more than th ree consecu t i ve  te rms.  
 

D.  Terms o f  Serv ice :   The te rm o f  se rv ice  on the Des ign Rev iew Commi t tee  sha l l  be  fo r  four  (4 )  years ,  
except  tha t  one (1 )  o f  the  f i r s t  f i ve  (5 )  appo in tees sha l l  se rve  fo r  two (2 )  years ,  two (2 )  fo r  th ree (3 )  
years ,  and the rema in ing two (2 )  fo r  the  fu l l  fou r  (4 )  year  te rm.  

 
E .  Remova l :   Remova l  sha l l  be on recommendat ion o f  the Mayor ,  concur red in  by  a  ma jo r i t y  vo te  o f  the 

C i ty  Counc i l ,  and on ly  fo r  good cause.     
 

F .  Ru les  and Regu la t ions  -  Adopt ion :   The Des ign Rev iew Commi t tee  sha l l  have the r igh t  to  deve lop and 
sha l l  adopt  i t s  own ru les  and regu la t ions .   These ru les  and regu la t ions  sha l l  be  based on “Rober t ’ s  
Ru les  o f  Order”  and sha l l  be approved by  the C i ty  P lan Commiss ion.   On approva l  and a f te r  hav ing 
been f i led  w i th  the  C i ty  C le rk ,  the  ru les  and regu la t ions  sha l l  become e f fec t i ve .   Amendments  to  the 
ru les  and regu la t ions  sha l l  be  made in  the  same manner .  
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Mayor ’s  New Too ls   
2009 

1.  Genera l :   
a .  The New Too ls  Task Force was appo in ted by  Mayor  Mark  Funkhouser  and is  compr ised o f  30 members  

compr is ing  bus iness  owners  f rom the a rea,  res iden ts ,  commun i ty  assoc ia t ion  represen ta t i ves ,  e lec ted 
o f f ic ia ls ,  educa t ion  exper ts ,  and f inanc ing exper ts .  

b .  The New Too ls  P lan  encompasses the en t i re  c i t y  o f  Kansas C i ty ,  MO and iden t i f ies  four  reg ions wh ich 
a re  “most  d is t ressed”  and thus the i r  recommendat ions a re  ta rge ted towards those four  reg ions.  Most  
o f  the  Nor theas t  KC a rea is  w i th in  the  New Too ls  Reg ion 1.   

c .  Communi ty  Invo lvement :  Commun i ty  d r i ven approach;  th ree rounds o f  v i l l age fo rums.  The f i r s t  round 
focused on commun i ty  asse ts .  The second round focused on v is ion ing.  The th i rd  focused on s t ra teg ic  
p lann ing.  

d .  Miss ion S ta tement :  “To c rea te  and suppor t  se l f -su f f ic ien t ,  se l f -sus ta in ing commun i t ies  w i th  un l im i ted 
po ten t ia l  and oppor tun i t ies . ”  

2.  Task Force Recommendat ions :   Recommendat ions  were d iv ided in to  two ca tegor ies :  1 )  i tems tha t  requ i re  d i rec t  
ac t ions  by  the C i ty  o f  Kansas C i ty ;  and 2)  i tems tha t  requ i re  the c i t y  to  ac t  in  co l labora t ion  to  c rea te  a  
pub l ic /p r iva te/commun i ty  par tnersh ip .   

a .  I tems/ recommendat ions tha t  requ i re  d i rec t  ac t ion  by  the C i ty  o f  Kansas C i ty :  
i .  Es tab l i sh ing an o rd inance des igna t ing the d is t ressed a reas  as  the  New Too ls  D is t r ic t  fo r  the  

nex t  10 years .  
i i .  Des igna t ing an ex is t ing  fu l l - t ime s ta f f  person as  l i a i son to  suppor t  the  New Too ls  D is t r ic t  

p ro jec ts  and the fo rmat ion  o f  a  Commun i ty  Deve lopment  Cred i t  Un ion fo r  a  per iod o f  two 
years .  

i i i .  Mak ing the ex is t ing  deve lopment  p rocess eas ie r  and more access ib le  fo r  the  New Too ls  
D is t r ic t  by :  

1 .  Simp l i f y ing the deve lopment  rev iew process.  
2 .  Es tab l i sh ing a  “mob i le  deve lopment  rev iew team.” 
3.  Crea t ing a  one-s top shop,  loca ted w i th in  the  New Too ls  D is t r ic t ,  fo r  se rv ices  needed 

to  open a  bus iness .   
4 .  E l im ina t ing o r  reduc ing deve lopment  app l ica t ion  fees  fo r  p ro jec ts  loca ted in  the  New 

Too ls  D is t r ic t .  
i v .  Modi fy  the C i ty  o f  Kansas C i ty ,  Mo. ’s  po l ic ies  to :  

1 .  Use a  ve t t ing  p rocess  as  par t  o f  the  overa l l  eva lua t ion fo r  award ing tax  incen t i ves .  
Ve t t ing  p rocess  is  a  se r ies  o f  ques t ions :   

a .  Does the pro jec t  pass  the leaky bucke t  tes t?  – As a  resu l t  o f  th is  p ro jec t  do 
more f inanc ia l  resources rema in  w i th in  the New Too ls  D is t r ic t  than escape 
i t?   

b .  I s  the  p ro jec t  loca l l y  owned? 
c .  Are there  impor t  subs t i tu t ion  oppor tun i t ies?  
d .  Are there  expor t  oppor tun i t ies?  

2.  Min im ize  the ne t  va lue e f fec t  o f  va r ious  f inanc ing mechan isms on schoo l  d is t r ic ts  
w i th in  the  New Too ls  D is t r ic t .  

3 .  Prov ide premium incen t i ves  fo r  p ro jec ts  w i th in  the  New Too ls  D is t r ic t .   
4 .  Make i t  poss ib le  fo r  sma l l  bus inesses and proper ty  owners  w i th in  the  New Too ls  

D is t r ic t  to  be gran ted m ic ro-T IFs  and tax  aba tements .  
5 .  Prov ide an ea rn ings tax  aba tement  to  bus iness  owners  o r  homeowners  as  an 

incen t i ve  to  make improvements  to  the i r  cu r ren t  fac i l i t i es .  P rov ide the same benef i t  
to  po ten t ia l  bus iness  o r  homeowners .  

v .  Max im ize  employment  and con t rac t ing oppor tun i t ies  fo r  res iden ts  and bus inesses w i th in  the  
New Too ls  D is t r ic t  by  conduc t ing job oppor tun i t y  ana lyses fo r  a l l  pub l ic l y  funded pro jec ts .   

v i .  Per fo rm an ana lys is  o f  imped iments  to  employment  oppor tun i t ies  tha t  iden t i f ies  bar r ie rs—such 
as  fe lony conv ic t ions ,  low c red i t  scores ,  and age d iscr im ina t ion--and deve lop an ac t ion  p lan 
to  remove those bar r ie rs .  

v i i .  Cap i ta l i ze  on ta rge ted government  spend ing in  the New Too ls  D is t r ic t ,  inc lud ing the Amer ica ’s  
Recovery  & Re inves tment  Ac t ,  the  C i ty ’s  Cap i ta l  Improvements  Program, the C i ty ’s  Sewer  
Over f low Program and the Green Impact  Zone In i t i a t i ve  by  deve lop ing a  po l icy  tha t  g ives  
p re fe rence to  bus inesses and labor  fo rce o f  the  New Too ls  D is t r ic t .  

v i i i .  Expand the p rov is ions  o f  the  c i t y ’s  One Percen t  fo r  A r t  P rogram to  p rov ide a  subs tan t ia l  and 
re l iab le  source o f  revenue to  f inance an Ar ts  Empower ing Ne ighborhoods program in  the New 
Too ls  D is t r ic t  as  we l l  as  to  suppor t  a r ts  in  a l l  o f  C i ty  o f  Kansas C i ty ,  Mo.  

b .  I tems/ recommendat ions  tha t  requ i re  the  c i t y  to  co l labora te  w i th  pub l ic ,  p r i va te  and ins t i tu t iona l  
par tners :   

i .  Suppor t  the  es tab l i shment  o f  a  Commun i ty  Deve lopment  Cred i t  Un ion (CDCU).  
i i .  Suppor t  the  es tab l i shment  o f  an  En t repreneur ia l  Innova t ion  Cente r  tha t :  

1 .  Deve lops en t repreneur ia l  and sma l l  bus iness  co l labora t ion ;  
2 .  Crea tes  en t repreneur ia l  oppor tun i t ies ;  
3 .  Deve lops a  no bar r ie r- job and work fo rce t ra in ing par tnersh ip ;  and, 
4.  Deve lops a  ne twork  o f  know ledge par tnersh ips .  

i i i .  Use c rea t i ve  methods o f  mak ing cap i ta l  ava i lab le ,  inc lud ing:  
1.  Suppor t ing  the deve lopment  a  commun i ty  inves tment  fund;  
2.  Par tner ing w i th  the S ta te  o f  M issour i  fo r  the  es tab l i shment  o f  a  S ta te  Seed and 

Ventu re  Cap i ta l  Fund.  
i v .  Trans fo rm ing Manua l  Techn ica l  and Career  Educa t ion  Cente r  in to  a  na t iona l  mode l  fo r  

Pa thways Out  o f  Pover ty .  
v .  Impac t  you th  and adu l t  ach ievement  by  c rea t ing commun i ty  doma in  par tnersh ips ,  inc lud ing 

suppor t ing  the es tab l i shment  o f  Zone Two 7-Anchor  o f  Hope (Kansas C i ty ’s  Ch i ld ren ’s  Zone. )  
v i .  Schoo l  d is t r ic ts  se rv ing the New Too ls  D is t r ic t  shou ld  cons ider  incorpora t ing aspec ts  o f  The 

Turnaround Cha l lenge--a  success fu l  case s tudy fo r  d is t ressed a reas--as  a  po ten t ia l  mode l  to  
subs tan t ia l l y  improve academic  ou tcomes fo r  ch i ld ren in  the  d is t r ic t .  

c .  Pro jec ts  f rom St ra teg ic  P lann ing Forum:  A t  the  th i rd  v i l l age p lann ing fo rum 10 pro jec ts  emerged 
compr ised o f  members  f rom the commun i ty .   

i .  Communi ty  sk i l led  t rades cen te r :  The Commun i ty  Sk i l led  T rades Cente r  w i l l  be  a  fac i l i t y  
whereby members  o f  the  New Too ls  D is t r ic t  w i l l  be  ab le  to  rece ive  an educa t ion  and a  
cer t i f i ca te  in  a  number  o f  the  bu i ld ing t rades:  e lec t r ica l ,  p lumb ing,  HVAC, carpen t ry ,  cement  
& br ick  masonry ,  roo f ing,  wea ther i za t ion  e tc .  

i i .  Land Acqu is i t ion :  The pro jec t  team ac ts  a  se rv ice  fo r  a l l  o f  the  o ther  p ro jec t  teams and w i l l  
ass is t  o ther  teams w i th  the p roper ty  acqu is i t ion  p rocess and proac t i ve ly  research commun i ty  
land bank ing as  a  v iab le  a l te rna t i ve  to  the acqu is i t ion  o f  land and proper ty  fo r  fu tu re  
commun i ty  ve t ted p ro jec ts  

i i i .  Urban Bout iques:  The Urban Bout iques p ro jec t  w i l l  showcase the commun i ty ’s  va r ious  jewe l ry  
maker ,  c lo th ing des igners ,  ta i lo rs  and seamst resses in  one la rge p lace w i th  severa l  ind iv idua l  
bou t iques where  by  ind iv idua ls  cou ld  bene f i t  f rom shar ing overhead cos t  and have o ther  
synerg ies  and economies o f  sca le .  

i v .  New Env i ronmenta l  Techno logy:  The goa l  i s  to  become the manufac tu r ing hub fo r  g reen 
produc ts  tha t  can be expor ted to  the  res t  o f  the  coun t ry  

v .  Susta inab le  T ranspor ta t ions  Sys tems:  Th is  p ro jec t  team is  look ing a t  c rea t ing a  t ranspor ta t ion  
coopera t i ve  tha t  w i l l  encourage the use o f  low emiss ion and no emiss ion veh ic les  fo r  p r imary  
da i l y  use.  

v i .  Loca l l y  Owned Grocery  S to re :  Th is  p ro jec t  team is  exp lo r ing  the concept  o f  n iche 
coopera t i ve ly  owned grocery  s to res  sca led to  ne ighborhood s ize  bu t  tha t  has  the economies 
o f  sca le  o f  la rger  s to res  because o f  co l lec t i ve  buy ing power ,  member  ownersh ip ,  and broader  
membersh ip  in to  la rger  reg iona l  g rocery  owners  coopera t i ves .  

v i i .  Ar ts  in  Our  Ne ighborhoods 
v i i i .  Recyc l ing  Cente r  
i x .  Cons t ruc t ion Coopera t i ve :  The cons t ruc t ion coopera t i ve  team is  look ing a t  g roup ing ex is t ing  

t radesmen and sma l l  bus inesses in  the bu i ld ing t rades in  to  a  work ing coopera t i ve  to  reduce 
overhead,  exp lo i t  economies o f  sca le ,  and inc rease capac i ty  to  per fo rm on la rger  con t rac ts .  

> Mayor’s New Tools
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d.  Communi ty  Deve lopment  Cred i t  Un ion (CDCU):  Es tab l i sh ing a  CDCU is  heav i l y  emphas ized by  the 
commun i ty  ou t reach commi t tee and the New Too ls  Task Force.  The s t ruc tu re i s  s im i la r  to  tha t  o f  a  
regu la r  c red i t  un ion,  however ,  because CDCUs a re  non-pro f i t ,  they  a re  tax  exempt .  CDCUs o f fe r  
se rv ices  no t  p rov ided by ma ins t ream banks,  such as  sma l l  loans a t  be low marke t  ra tes  to  peop le  who 
migh t  no t  qua l i f y  fo r  bank loans in  a  compet i t i ve  s i tua t ion .  CDCUs re ly  heav i l y  on banks,  founda t ions,  
and o ther  inves to rs  fo r  depos i ts  to  suppor t  the i r  work .  Federa l l y  char te red CDCUs a re  regu la ted by the 
s ta te  in  wh ich they  opera te .  The CDCU prov ides a  pa thway ou t  o f  the  v ic ious  cyc le  o f  p reda to ry  
lend ing and f inanc ing.  Through con t inuous commun i ty  lea rn ing,  spec ia l i zed educa t iona l  p rograms,  
par t ic ipa t ion  in  government  in i t i a t i ves ,  p r i va te  sec to r  par tnersh ips ,  and member/owners  o f  the  CDCU 
w i l l  inc rease the i r  co l lec t i ve  f inanc ia l  l i te racy  and rep lace wea l th  d ra in ing p rac t ices  w i th  wea l th  bu i ld ing 
ones.  Sugges t ions  as  to  how launch and es tab l i sh  a  CDCU in  Kansas C i ty  a re  d iscussed in  pages 35-
38.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 




