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Global Leadership for International Educators;  
• What is it?  
• How do we identify it?  
• How do we develop it? 

	  
	  
	  

Joyce Osland 
Lucas Endowed Professor of Global Leadership 
Executive Director, Global Leadership 
Advancement Center 
osland_j@cob.sjsu.edu 
	  
	  

	  

	   	  

Chris Cartwright 
Director of Intercultural Assessment 
Intercultural Communication Institute 
cartwrightc@intercultural.org	  
	  

	  
	  

 

 

 



Global Leadership for International Educators;                                                                                                    Page	  2	  	  	  	  	  
	  

KEY LESSONS ABOUT GLOBAL LEADERSHIP DEVELOPMENT:   

	  

	  

	  

#1 LAYING THE GROUNDWORK 

1. Do you have an easily memorable definition for global leadership? 

 

2. What kind of student learning and performance outcomes do you 
want to set? 

 

3. What is the scholarly underpinning for your program 

a. Do you have a global leadership competency model? 

b. What process models do you want to reinforce to emphasize 
interaction skills? 

c. What is the seminal research that guides your program? 

 

#2 CHOOSING METHODOLOGIES WITH THE MOST POTENTIAL FOR 
TRANSFORMATION 

a. Which methodologies are you utilizing/planning to utilize? 

 

b. How much transformational potential do they have?  (degree of 
experiential rigor and number and valence of feedback sources) 

 

c. How can you increase experiential rigor and feedback? 
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#3  CHOOSING PROCESS MODELS  

a. Are you using any process models to develop muscle memory? 

 

b. What type would be most appropriate for your program goals? 

 

#4  DESIGNING SURROGATE EXPERIENCES 

a. What kind of experiences does your program encourage? 

 

b. How “real” are they? 

 

c. Does your training and your assignments replicate and approximate 
as much as possible the real-life context of global leaders? 

 

d. Can you incorporate effective surrogate experiences for real life 
ones? 

 

#5  LEVERAGING EXPERIENCES 

a. Are you leveraging student experiences as fully as you can? 

 

b. Do students have action plans for self development when they 
embark on study abroad, immersion experiences? 

 

c. Is there mediated learning during these experiences? 
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d. Are there reflection and debriefing sessions afterwards?  

 

#6  MEASURING EXPERTISE 

a. Are you measuring your outcome measures effectively? 

 

b. Do you have rubrics to measure attitude and behavioral change? 

 

c. Have peers been trained to evaluate behavior? 

 

d. Can reflection papers be coded for learning goals? 

 

#7  CHOOSING THE RIGHT ASSESSMENTS 

a. Which assessment measures are most appropriate for your outcome 
measures and the methodologies you employ? 

 

b. What features do you need in an assessment measure? (target 
measures, rigor, length, cost, etc.) 

 

c. What level of assessment is most appropriate for you:  program, 
course, or module? 

 

#8  POTENTIAL USES FOR THE IES? 
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THE	  INTERCULTURAL	  EFFECTIVENESS	  SCALE	  

Continuous Learning 

• The degree you engage the world by 
continually seeking to understand the world 
around you.  

• It influences your intercultural success by 
acting as a motivator to learn about why 
people in other cultures behave and think the 
way they do.  

• People who strive to learn new things are 
more successful at living and working with 
people from other cultures than those who 
are comfortable with what they already 
know.	  	  

	  

	  

	  

	  

	  

Self-Awareness 
• The degree to which you are 

aware of your personal 
values, strengths, 
weaknesses, interpersonal 
style, and behavioral 
tendencies, as well as their 
impact on others.  

• The degree to which you 
reflect on this knowledge in 
order to engage in personal 
development and learning 
activities. 

Exploration 
• Openness to understanding ideas, 

values, norms, situations, and 
behaviors that are different from your 
own.  

• Fundamental inquisitiveness, curiosity, 
and an inner desire to learn new 
things.  

• Willingness to seek out new 
experiences that can cause learning or 
a change in your perspective.  

• Ability to learn from mistakes and to 
make adjustments to your personal 
strategies to ensure success in what 
you do. 
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Interpersonal Engagement 

• This factor assesses your interest in other 
cultures and the importance of developing 
relationships with people from other cultures in 
general.  

• The development of positive interpersonal 
relations is essential for effective performance 
in an intercultural environment.  

 

	  

	  

	  

	  

	  

	  

	  

Global Mindset 

• The degree to which you are 
interested in – and seek to actively 
learn about – other cultures and 
the people that live in them.  

• The degree to which you seek out 
such learning by your own choice in 
order to expand your global 
knowledge about people and their 
cultures 

Relationship Interest 

• The extent to which you 
initiate and maintain 
relationships with people 
from other cultures.  

• You find that engaging 
others is an energy-
producing vs. an energy-
depleting activity. 

 
• Your willingness to use a 

foreign language in 
developing new 
relationships. 
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Hardiness  

• Managing your thoughts and emotions in 
intercultural situations, along with your 
ability to be open-minded and 
nonjudgmental about ideas and behaviors 
that are new to you.  

• The tendency to not get upset, stressed, 
frustrated, or angry when you encounter 
situations, people, behavior, and ideas that 
are different from what you are used to.  

• Managing your emotions constructively and 
learning from failures and setbacks.  

 

	  

Positive Regard 

• Assuming the best about 
people and being more 
accepting of different 
behaviors.  

• Not resorting to negative 
stereotypes about other 
cultures or people. 

 

Emotional Resilience 

• Your level of emotional strength and 
ability to cope with challenging 
emotional experiences.  

• Your capacity to recover quickly from 
psychologically and emotionally 
challenging situations. 

	  


